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Course Overview

The Strategic PMO Leadership & Organizational Alignment Training Course provides a
comprehensive framework for leading Project Management Offices as strategic organizational
capabilities and aligning project, programme, and portfolio activities with corporate objectives. The
programme focuses on strengthening PMO leadership, strategic influence, governance, decision-
making, and organizational alignment.

Participants will explore the evolving role of PMO leaders in translating organizational strategy into
executable project portfolios. The course covers strategic PMO leadership, portfolio alignment,
governance, prioritization, executive engagement, stakeholder management, organizational
performance, resource allocation, benefits realization, and strategic decision support.

Particular emphasis is placed on strengthening the PMO's ability to influence senior leadership,
facilitate cross-functional alignment, manage competing priorities, and ensure that investments in
projects and programmes contribute to measurable organizational outcomes. Participants will also
examine how PMO leaders can establish effective communication and decision-making
mechanisms across different levels of the organization.

The programme addresses organizational change, PMO maturity, strategic performance, portfolio
optimization, leadership capabilities, and continuous improvement. Through practical exercises,
leadership scenarios, and an integrated case study, participants will develop a strategic PMO
leadership and organizational alignment framework that can be applied within their organizations.

Objectives

» By the end of this training course, participants will be able to:

* Analyze the strategic role of PMO leadership within organizations.

» Align PMO objectives with corporate strategy and organizational priorities.
» Evaluate project and portfolio alignment with strategic goals.

» Develop strategic leadership capabilities for PMO environments.

» Establish effective governance and decision-making mechanisms.

» Prioritize projects and programmes based on strategic value and organizational needs.
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» Strengthen executive engagement and stakeholder alignment.

» Develop resource allocation approaches aligned with strategic priorities.
« Evaluate portfolio performance and strategic contribution.

» Strengthen benefits realization and value management.

» Apply strategic risk management within project portfolios.

* Improve cross-functional collaboration and organizational alignment.

* Develop effective communication strategies for PMO leaders.

* Lead PMO transformation and organizational change.

» Establish performance measures for strategic PMO effectiveness.

* Develop an integrated strategic PMO leadership and organizational alignment framework.

Who Should Attend

This course is designed for PMO directors, PMO managers, portfolio managers, programme
managers, senior project managers, and project governance leaders responsible for providing
strategic direction and organizational oversight.

It is also suitable for executives, project sponsors, strategy leaders, transformation managers,
business unit leaders, resource managers, risk leaders, and senior functional managers who work
closely with PMOs and project portfolios.

The programme is particularly relevant to organizations seeking to strengthen strategic alignment
and PMO leadership across government entities, ministries, banks, financial institutions, oil and gas
organizations, engineering and construction companies, manufacturing, energy, technology,
telecommunications, healthcare, and large corporations.

Learning Outcomes

* Upon completion of the course, participants will be able to:
» Define the strategic contribution of a PMO to organizational performance.
» Assess the alignment between project portfolios and organizational strategy.

» Develop strategic objectives and priorities for a PMO.
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» Establish governance mechanisms that support strategic decision-making.

« Evaluate projects and programmes based on strategic value and organizational impact.

» Develop portfolio prioritization and investment decision frameworks.

» Strengthen executive relationships and stakeholder influence.

» Align organizational resources with portfolio priorities.

¢ Monitor benefits realization and strategic value delivery.

* ldentify strategic risks affecting project and portfolio outcomes.

» Facilitate cross-functional collaboration and organizational alignment.

« Communicate portfolio insights effectively to executive leadership.

» Lead PMO transformation and organizational change initiatives.

» Establish strategic PMO performance indicators and management dashboards.

* Apply continuous improvement approaches to strengthen PMO strategic effectiveness.

» Develop a practical strategic PMO leadership and organizational alignment roadmap.

Course Outline

DAY 01

Strategic PMO Leadership and Organizational Strategy

» Evolution of the PMO strategic role

* PMO leadership responsibilities and influence

» Connecting PMO objectives with organizational strategy
» Strategic planning and project portfolio alignment

» Organizational priorities and investment themes

* PMO value proposition and strategic contribution

» Leadership capabilities for strategic PMO management
» Executive expectations and PMO positioning

» Strategic decision-making principles

PRACTICAL APPLICATION

Assessing PMO alignment with organizational strategy

quest-training.com

03/06



QUEST TRAINING COMPANY

DAY 02

Portfolio Governance, Prioritization and Strategic Decision-

Making

Strategic portfolio management

Portfolio governance structures

Project and programme prioritization
Strategic value and investment criteria
Portfolio balancing and resource allocation
Project selection and termination decisions
Portfolio risk and dependency management
Strategic performance and portfolio health

Executive portfolio decision-making

PRACTICAL APPLICATION

Developing a strategic portfolio prioritization framework

DAY 03
Executive Engagement, Stakeholder Influence and
Organizational Alignment

Strategic stakeholder management

Executive engagement and relationship management
PMO influence without direct authority
Cross-functional collaboration

Managing competing organizational priorities
Strategic communication for PMO leaders

Conflict management and alignment

Building trust and organizational credibility

Facilitating executive governance forums
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DAY 03 — CONTINUED

PRACTICAL APPLICATION

Developing an executive stakeholder engagement and alignment strategy

DAY 04

Strategic Performance, Benefits Realization and PMO
Transformation

e Strategic PMO performance management

» Portfolio performance measurement

* Benefits realization and value management

» Strategic resource and capacity management
« Strategic risk and uncertainty

e PMO maturity and capability development

e Leading PMO transformation

« Organizational change and adoption

« Digital enablement of strategic PMO functions

PRACTICAL APPLICATION

Developing a PMO strategic performance and transformation roadmap

DAY 05

Strategic PMO Excellence and Continuous Improvement

+ Strategic PMO effectiveness assessment

* PMO leadership performance indicators

» Executive dashboards and strategic reporting
 Portfolio optimization and value improvement

» Organizational alignment reviews

+ Strategic lessons learned and knowledge management

* PMO maturity advancement
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DAY 05 — CONTINUED
e Continuous improvement and innovation
¢ Sustaining strategic PMO influence and value

« Final Integrated Workshop: Developing a comprehensive Strategic PMO Leadership &
Organizational Alignment Framework covering strategic objectives, governance, portfolio
prioritization, executive engagement, resource alignment, benefits realization, performance

measurement, transformation, and continuous improvement

Register or Request More Information

Course page: https://quest-training.com/courses/strategic-pmo-leadership-organizational-alignment-
training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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