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Course Overview

Government organizations operate in an environment that demands strong strategic leadership,
operational efficiency, and continuous improvement. Rising citizen expectations, digital
transformation, evolving government priorities, and increasing pressure to optimize public resources
require leaders to deliver measurable and sustainable results.

Effective government leadership is no longer limited to managing resources and implementing
plans. It requires the ability to establish strategic direction, translate government priorities into
measurable outcomes, lead organizational change, build high-performing teams, and create
effective alignment across departments and government entities.

This course provides a practical and integrated approach to Strategic Leadership and Operational
Excellence, focusing on translating strategic objectives into clear initiatives and operational plans,
improving processes, enhancing service quality, and strengthening institutional performance.

Participants will develop practical capabilities in strategic decision-making, performance
management, process improvement, resource optimization, risk management, innovation, and
change leadership to support more efficient, resilient, and results-oriented government
organizations.

Objectives

» By the end of this course, participants will be able to:

» Understand the principles of strategic leadership and operational excellence in the government
sector.

* Analyze the strategic environment and identify government priorities.

« Translate vision and strategic objectives into executable plans and initiatives.

* Develop effective government performance management approaches.

» Apply practical methods for process improvement and operational efficiency.

» Develop Key Performance Indicators aligned with strategic objectives and outcomes.
* Improve the utilization of government resources and maximize public value.

* Enhance government service quality and citizen experience.

* Apply effective approaches to strategic decision-making.

* Lead organizational change and transformation within government entities.

» Strengthen innovation, collaboration, and cross-government integration.
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* Manage strategic and operational risks affecting organizational performance.

» Build a culture focused on performance, excellence, accountability, and continuous improvement.

Who Should Attend

This course is designed for Government Leaders, Executives, Department Directors, Heads of
Departments, Strategy Managers, Performance Managers, Operations Managers, Program
Managers, and Project Managers working in government entities.

It is also suitable for professionals working in Strategic Planning, Institutional Performance,
Organizational Excellence, Service Development, Transformation, Quality, Risk Management,
Human Resources, and Digital Transformation.

The course is particularly valuable for leaders, decision-makers, and professionals responsible for
developing strategies, improving operational performance, enhancing government services, and
delivering institutional objectives.

Learning Outcomes

» Upon successful completion of this course, participants will be able to:

» Establish clear strategic directions and priorities for government organizations.

» Align strategy with objectives, initiatives, programs, and operational plans.

* Develop effective government performance management frameworks.

» Design performance indicators that reflect organizational outcomes and impact.

* Analyze government processes and identify improvement opportunities.

* Apply practical approaches to improve operational efficiency.

* Enhance government service quality and citizen experience.

* Make strategic decisions using data and evidence.

* Lead organizational change and transformation initiatives.

« Strengthen collaboration and integration across departments and government entities.
* ldentify strategic and operational risks affecting strategy execution.

* Lead high-performing government teams.

« Build an organizational culture that supports innovation and continuous improvement.

* Develop a practical roadmap for strategic and operational excellence.
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* Targeted Competencies

« Strategic Leadership.

* Government Strategic Planning.

» Institutional Performance Management.

« Organizational Excellence.

« Operational Excellence.

¢ Process Improvement.

 Initiative and Program Management.

» Key Performance Indicators.

« Strategic Decision-Making.

¢ Change and Transformation Management.
* Government Innovation.

» Service and Citizen Experience Improvement.
* Risk Management.

e High-Performance Team Leadership.

» Continuous Improvement.

Course Outline

DAY 01

Strategic Leadership in the Government Sector

» Understanding strategic leadership and its role in government performance.
» Characteristics of effective government leadership.

» Analyzing the internal and external environment.

* |dentifying strategic challenges and opportunities.

» Defining vision, mission, and strategic priorities.

» Establishing strategic objectives and linking them to outcomes.

» Aligning organizational strategy with government policies and priorities.

» Building leadership teams capable of executing strategy.
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 Strategic thinking and decision-making in a changing government environment.
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DAY 01 — CONTINUED

PRACTICAL APPLICATION

Conducting a strategic assessment of a government entity and identifying strategic priorities.

DAY 02

Translating Strategy into Execution and Results

» Translating strategic objectives into initiatives and programs.

» Developing measurable implementation plans.

« Defining responsibilities, resources, milestones, and timelines.
* Managing strategic initiatives and monitoring execution.

« Aligning strategic and operational plans.

 Prioritizing initiatives and allocating resources.

* Managing dependencies and cross-departmental interfaces.

* Monitoring progress and addressing performance deviations.
* Managing risks and challenges affecting strategic execution.

» Strengthening accountability and governance.

PRACTICAL APPLICATION

Converting a government strategic objective into actionable initiatives and an execution plan.

DAY 03

Operational Excellence and Government Process Improvement

» Understanding Operational Excellence in the government sector.

* Analyzing government processes and services.

 ldentifying waste, bottlenecks, duplication, and unnecessary activities.
» Simplifying procedures and improving workflow.

* Improving productivity while reducing time and operational costs.

« Enhancing government service quality.

» Designing processes around citizen and stakeholder needs.
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DAY 03 — CONTINUED

* Improving integration across departments and government entities.
» Using data to improve operational performance.

* Building a culture of continuous improvement.

PRACTICAL APPLICATION

Analyzing a government process and identifying opportunities to improve efficiency and service
quality.

DAY 04

Performance Management, Innovation and Government
Transformation

» Building an integrated institutional performance management framework.
» Developing Key Performance Indicators aligned with strategic objectives.
* Measuring outputs, outcomes, and organizational impact.

» Performance dashboards and data-driven decision-making.

* |dentifying performance gaps and addressing root causes.

* Innovation in government services and processes.

 Digital transformation and its role in improving efficiency.

» Leading organizational change and transformation.

* Managing resistance to change.

» Creating an environment that supports innovation, experimentation, and improvement.

PRACTICAL APPLICATION

Designing a performance framework for a government initiative and monitoring its results.

DAY 05

Leading Sustainable Excellence and Institutional Performance

» Leading change and achieving sustainable transformation.

» Building a culture of performance and excellence.
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DAY 05 — CONTINUED

Developing high-performing government teams.

Strengthening collaboration across leadership teams and departments.
Managing strategic and operational risks.

Managing crises and challenges affecting organizational performance.
Maximizing public value and optimizing government resources.
Measuring the impact of government improvements and initiatives.
Benchmarking and applying leading practices.

Building systems for continuous improvement and sustainable excellence.

Developing a strategic roadmap for leadership and operational excellence.

PRACTICAL APPLICATION

Developing a 90-day roadmap for improving strategic and operational performance in a
government entity.

Register or Request More Information

COURSE OUTLINE - DAY 05

Course page: https://quest-training.com/courses/strategic-leadership-and-operational-excellence-in-the-
government-sector-training-course
Website: https://quest-training.com
Email: info@quest-training.com
Phone: +905016771440
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