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Course Overview

This comprehensive training course provides a strategic approach to employee onboarding and new
hire experience, enabling organizations to create structured, engaging, and consistent onboarding
journeys from the moment an offer is accepted through the employee’s successful integration into
the organization. It focuses on connecting onboarding practices with organizational culture,
workforce objectives, employee engagement, and long-term retention.

Participants will explore how to design effective onboarding frameworks that clarify roles,
responsibilities, performance expectations, organizational values, policies, and workplace practices.
The course addresses the coordination required between Human Resources, hiring managers,
department leaders, and support functions to deliver a seamless experience for new employees.

The programme also examines employee experience throughout the onboarding journey, including
preboarding, first-day readiness, orientation, role integration, relationship building, communication,
learning support, and early performance management. Participants will learn how to identify
experience gaps and improve onboarding processes using structured feedback and measurable
indicators.

Through practical exercises, case studies, and applied workshops, participants will develop an
integrated onboarding approach that strengthens employee engagement, accelerates productivity,
supports organizational culture, and creates a consistent new hire experience across departments
and locations.

Objectives

* By the end of the course, participants will be able to:
* Analyze current onboarding practices and identify opportunities for strategic improvement.

» Develop structured onboarding frameworks aligned with organizational strategy and workforce
requirements.

» Design effective preboarding processes that prepare new employees before their official start
date.

* Apply best practices for creating a positive and consistent first-day and first-week experience.

» Develop onboarding journeys that integrate organizational culture, values, policies, and
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performance expectations.

» Strengthen coordination between Human Resources, hiring managers, and business functions
throughout onboarding.

« Apply practical techniques to accelerate employee integration, engagement, and productivity.

» Design role-specific onboarding plans that address different employee, department, and
organizational requirements.

» Establish effective communication and feedback mechanisms throughout the new hire journey.

» Evaluate onboarding effectiveness using relevant employee experience and performance
indicators.

» ldentify onboarding risks and implement measures to improve consistency, compliance, and
employee retention.

« Develop an actionable strategy for continuously improving the organization's employee
onboarding experience.

Who Should Attend

This course is designed for Human Resources Directors, HR Managers, HR Business Partners,
Talent Management Professionals, Employee Experience Professionals, HR Operations Specialists,
Talent Acquisition Managers, Recruitment Professionals, Learning and Development Specialists,
and professionals responsible for employee lifecycle management.

It is also highly relevant for Hiring Managers, Department Heads, Team Leaders, Line Managers,
Organizational Development Professionals, Workforce Planning Specialists, and senior
professionals responsible for integrating new employees and accelerating their contribution.

The programme is particularly suitable for organizations seeking to standardize onboarding
practices, improve employee engagement, strengthen organizational culture, reduce early-stage
turnover, and create a consistent employee experience across business units.
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Learning Outcomes

* Upon successful completion of this course, participants will be able to:

» Assess the effectiveness of an organization's existing onboarding experience.

* Map the complete new hire journey from preboarding through initial integration.

» Develop structured onboarding programmes for different employee groups and roles.
* Build practical preboarding and first-day readiness processes.

» Establish clear onboarding responsibilities across Human Resources, managers, and support
functions.

* Integrate organizational culture and values into the employee onboarding journey.

» Develop effective communication plans for new employees and key stakeholders.

« Create onboarding activities that support early engagement, collaboration, and productivity.
» Establish mechanisms for collecting and analyzing new hire feedback.

» Define meaningful onboarding performance indicators and experience measures.

* ldentify gaps, risks, and inconsistencies within onboarding processes.

* Develop a practical employee onboarding improvement roadmap for organizational
implementation.

Course Outline

DAY 01
Strategic Employee Onboarding & New Hire Experience

* The strategic role of employee onboarding

» Employee lifecycle and the new hire journey

 Linking onboarding with organizational strategy

» Employee expectations and experience drivers

» Organizational culture and successful employee integration
» Key stakeholders in the onboarding process

» Onboarding maturity and common organizational challenges
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DAY 01 — CONTINUED

PRACTICAL EXERCISE

Assessing the current onboarding journey

DAY 02

Preboarding, First-Day Readiness & Orientation

» Designing effective preboarding experiences

* New hire communication before joining

* Documentation, policies, systems, and administrative readiness
« First-day experience design

* Orientation and organizational introduction

« Workplace, technology, and access readiness

« Building early relationships and organizational connections

PRACTICAL APPLICATION

Designing a preboarding and first-day checklist

DAY 03
Role Integration, Engagement & Early Productivity

* Role clarity and performance expectations

» Position-specific onboarding plans

» Manager responsibilities during onboarding

 Building relationships with teams and stakeholders

» Early learning and capability development

« Employee engagement during the first 30, 60, and 90 days

» Supporting new employees through challenges and transition

PRACTICAL WORKSHOP

Developing a 30-60-90 day onboarding plan
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DAY 04

Employee Experience, Feedback & Onboarding Effectiveness

» Designing a consistent employee experience

« Communication and engagement throughout onboarding

* New hire feedback and listening mechanisms

 |dentifying onboarding experience gaps

* Managing onboarding risks and inconsistencies

* Measuring onboarding effectiveness and employee integration

» Key indicators for onboarding performance and retention

PRACTICAL EXERCISE

Building an onboarding experience measurement framework

DAY 05

Onboarding Strategy, Governance & Continuous Improvement

» Developing an enterprise-wide onboarding framework

» Standardization versus role-specific onboarding

» Governance and ownership of onboarding processes

 Digital tools and automation opportunities

» Continuous improvement of the new hire experience

» Linking onboarding outcomes with engagement, productivity, and retention
* Developing an implementation and improvement roadmap

» Final Integrated Workshop: Develop a strategic employee onboarding and new hire

experience framework for organizational implementation.
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