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Course Overview

The PMO Governance, Standards & Best Practices Training Course provides a comprehensive and 

practical framework for establishing effective project management governance, standardizing project 

practices, and strengthening PMO oversight across projects, programmes, and portfolios. The 

programme focuses on creating consistent governance mechanisms that improve accountability, 

transparency, decision-making, and project performance.

Participants will explore the principles of PMO governance, organizational structures, decision 

rights, roles and responsibilities, policies, procedures, project standards, methodologies, stage-gate 

controls, reporting, escalation mechanisms, and performance monitoring. The course demonstrates 

how governance can provide appropriate oversight while maintaining the flexibility required for 

different project environments.

The programme also examines the development and implementation of standardized project 

management practices, including project initiation, planning, execution, monitoring, change control, 

risk management, issue management, quality assurance, and project closure. Participants will learn 

how PMOs can establish practical standards and controls that improve consistency without creating 

unnecessary administrative complexity.

Particular emphasis is placed on PMO effectiveness, governance maturity, compliance with 

established standards, stakeholder accountability, portfolio alignment, management reporting, and 

continuous improvement. Through practical exercises and case studies, participants will develop a 

structured PMO governance and standards framework aligned with organizational objectives and 

project delivery requirements.

Objectives

• By the end of this training course, participants will be able to:

• Analyze the principles and components of effective PMO governance.

• Assess existing project governance structures and practices.

• Define clear governance roles, responsibilities, and decision rights.

• Develop PMO policies, standards, procedures, and governance frameworks.

• Establish appropriate project, programme, and portfolio governance mechanisms.
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• Design effective stage-gate and project approval processes.

• Standardize project management methodologies and delivery practices.

• Establish consistent project controls, documentation, and reporting requirements.

• Develop escalation and decision-making mechanisms for projects and portfolios.

• Apply governance controls to scope, schedule, cost, risk, quality, and change.

• Establish PMO performance indicators and governance dashboards.

• Evaluate project compliance with organizational standards and controls.

• Strengthen accountability and transparency across project stakeholders.

• Apply recognized project management best practices within PMO environments.

• Develop continuous improvement mechanisms for PMO governance and standards.

• Prepare an integrated PMO Governance, Standards & Best Practices Framework.

Who Should Attend

This course is designed for PMO managers, PMO directors, project managers, programme 

managers, portfolio managers, project governance professionals, and project controls specialists 

responsible for establishing or maintaining project governance frameworks.

It is also suitable for project sponsors, senior executives, business unit managers, strategy and 

transformation professionals, risk managers, quality professionals, internal auditors, and functional 

managers who participate in project governance and oversight.

The programme is particularly relevant to organizations seeking to strengthen governance and 

standardization across government entities, ministries, banks, financial institutions, oil and gas 

organizations, engineering and construction companies, manufacturing, energy, technology, 

telecommunications, healthcare, and large corporations.

Learning Outcomes

• Upon completion of the course, participants will be able to:

• Evaluate the effectiveness of an existing PMO governance framework.

• Design governance structures appropriate to organizational and project requirements.
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• Establish clear authority, accountability, and decision-making responsibilities.

• Develop PMO governance policies and operating procedures.

• Create standardized project management standards and methodologies.

• Establish project approval and stage-gate mechanisms.

• Design governance requirements across projects, programmes, and portfolios.

• Develop standardized project documentation and reporting structures.

• Establish effective escalation and exception-management processes.

• Apply governance controls throughout the project lifecycle.

• Monitor project compliance with approved standards and policies.

• Develop PMO governance dashboards and performance indicators.

• Identify governance gaps, control weaknesses, and improvement opportunities.

• Apply best practices to strengthen project consistency and delivery performance.

• Establish mechanisms for governance maturity and continuous improvement.

• Develop a practical PMO governance and standards framework for organizational 

implementation.

Course Outline

D AY  0 1

PMO Governance Foundations and Organizational 
Accountability

• Principles of project governance

• Strategic role of PMO governance

• Governance versus project management

• PMO authority and accountability

• Governance structures and decision rights

• Roles of sponsors, steering committees, PMOs, and project managers

• Governance principles across projects, programmes, and portfolios

• Accountability and transparency mechanisms

• Governance maturity assessment
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D AY  0 1  —  C O N T I N U E D

PRACTICAL APPLICATION

Assessing an organization's current PMO governance framework

D AY  0 2

PMO Standards, Methodologies and Project Controls

• Principles of project management standardization

• Developing PMO policies and procedures

• Project management methodologies and frameworks

• Project lifecycle standards

• Standard project documentation and templates

• Scope, schedule, cost, and resource controls

• Risk and issue management standards

• Change control and configuration management

• Quality assurance and project compliance

PRACTICAL APPLICATION

Designing a standardized PMO project management framework

D AY  0 3

Governance Processes, Stage Gates and Decision-Making

• Project initiation and authorization

• Business case and project approval governance

• Stage-gate frameworks and decision criteria

• Portfolio prioritization and alignment

• Project health assessments

• Exception and escalation management

• Change approval authorities

• Risk escalation and governance thresholds
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D AY  0 3  —  C O N T I N U E D

• Governance meetings and decision records

PRACTICAL APPLICATION

Developing a project stage-gate and escalation framework

D AY  0 4

PMO Reporting, Performance and Assurance

• PMO reporting frameworks

• Executive project and portfolio reporting

• Key performance indicators and performance dashboards

• Project health indicators

• Schedule, cost, risk, and benefit performance

• Governance compliance monitoring

• Project assurance and health checks

• Audit readiness and evidence management

• Identifying governance gaps and corrective actions

PRACTICAL APPLICATION

Developing a PMO governance dashboard and reporting framework

D AY  0 5

PMO Best Practices, Maturity and Continuous Improvement

• PMO governance best practices

• Benchmarking governance effectiveness

• PMO maturity models

• Continuous improvement of standards and processes

• Lessons learned and organizational knowledge

• Governance effectiveness reviews

• Stakeholder engagement and governance adoption
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D AY  0 5  —  C O N T I N U E D

• Improving project delivery through effective governance

• Sustaining PMO standards and governance discipline

• Final Integrated Workshop: Developing a comprehensive PMO Governance, Standards & 

Best Practices Framework covering governance structure, roles, policies, standards, stage 

gates, reporting, controls, performance indicators, assurance, and continuous improvement

Register or Request More Information

Course page: https://quest-training.com/courses/pmo-governance-standards-best-practices-training-

course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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