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Course Overview

Leadership Excellence in Crisis & Pressure Management is a practical executive-level training
course designed to strengthen the ability of leaders, managers, and supervisors to lead effectively
during crises, critical situations, uncertainty, and high-pressure environments.

The course provides participants with practical frameworks for crisis leadership, covering
preparedness, risk assessment, rapid response, decision-making, resource management,
stakeholder communication, team leadership, recovery, and organizational resilience. It emphasizes
the ability to maintain operational effectiveness while responding to rapidly changing circumstances.

A major focus is placed on the human and behavioral dimensions of crisis leadership. Participants
will explore emotional control, stress management, resilience, team motivation, trust building,
conflict management, and communication under pressure.

Through practical exercises, case studies, simulations, and crisis scenarios, participants will develop
the confidence and judgment required to make timely decisions, lead teams through uncertainty,
minimize organizational disruption, and strengthen long-term crisis readiness.

Objectives

* By the end of this course, participants will be able to:

* Understand the principles and responsibilities of effective crisis leadership.

* Analyze different types of crises and their organizational impact.

* Assess emerging risks, threats, and potential crisis situations.

» Develop effective crisis preparedness and response approaches.

* Make timely and informed decisions under uncertainty and time pressure.

» Prioritize critical activities and allocate resources during crises.

* Lead teams effectively while maintaining performance under pressure.

e Strengthen leadership communication during critical and sensitive situations.
* Manage stakeholder expectations and relationships during crises.

* Apply practical technigues for managing stress and maintaining emotional control.
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« Handle conflict and difficult behaviors in high-pressure environments.

e Support operational continuity and organizational recovery.

» Evaluate crisis response performance and identify improvement opportunities.
» Strengthen organizational resilience and crisis readiness.

» Develop an integrated personal and organizational crisis leadership action plan.

Who Should Attend

This course is designed for CEOs, executive directors, senior managers, department heads,
business unit leaders, supervisors, and team leaders who are responsible for leading people,
operations, and critical activities during challenging or high-pressure situations.

It is also highly relevant to professionals working in risk management, business continuity,
emergency management, security, health and safety, operations, projects, human resources,
corporate communications, and organizational resilience.

The programme is suitable for government and public sector organizations, banks and financial
institutions, oil and gas companies, energy organizations, engineering and industrial companies,
transportation and logistics organizations, and large corporations where effective crisis leadership
and organizational resilience are critical.

Learning Outcomes

* Upon successful completion of the course, participants will be able to:

» Lead teams effectively during crises and high-pressure situations.

» Assess the nature, severity, and potential impact of a crisis.

* ldentify emerging risks and implement appropriate preventive actions.

* Make critical decisions despite uncertainty and incomplete information.

» Establish priorities and allocate resources during crisis situations.

« Communicate clearly and confidently during critical events.

« Maintain employee confidence, engagement, and morale during periods of uncertainty.

» Apply techniques for managing personal and professional pressure.
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* Maintain leadership presence, emotional control, and sound judgment under stress.
* Manage conflicts and challenging behaviors during crisis situations.

» Coordinate cross-functional teams and organizational response activities.

» Support operational continuity and essential business activities.

» Evaluate crisis response effectiveness and identify performance gaps.

» Convert lessons learned into practical improvement initiatives.

* Develop a comprehensive crisis leadership and resilience action plan.

Course Outline

DAY 01

Effective Leadership in Crisis & Critical Situations

* Understanding the nature and characteristics of organizational crises
 Differentiating between operational problems, emergencies, and crises
 Crisis stages and the leadership responsibilities at each stage

* The role of leaders in crisis preparedness, response, and recovery

» Characteristics of effective crisis leaders

* Leading in uncertainty, ambiguity, and rapidly changing environments
» Establishing priorities during critical situations

» Defining roles, responsibilities, and decision-making authority

e Common leadership failures during crises

 Building trust, confidence, and leadership presence

PRACTICAL APPLICATION

Crisis scenario analysis and leadership priority assessment

DAY 02

Decision-Making & Performance Under Pressure

» The psychology of decision-making during crises

» Making decisions with limited information and time
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DAY 02 — CONTINUED

Evaluating alternatives and potential consequences

Risk assessment within crisis decision-making

Recognizing cognitive biases and decision-making traps
Balancing speed, accuracy, and risk

Managing resources and capabilities during critical situations
Maintaining continuity of essential operations

Monitoring performance during crisis conditions

Taking rapid corrective and recovery actions

PRACTICAL APPLICATION

Time-critical leadership decision-making simulation

DAY 03

Crisis Communication, Team Leadership & Stakeholder
Management

Leading teams in high-pressure and uncertain environments
Maintaining trust, morale, and employee confidence

Assigning responsibilities and coordinating crisis teams

Leading multidisciplinary and cross-functional teams

Effective leadership communication during critical situations
Communicating instructions, updates, and decisions clearly
Managing rumors, misinformation, and conflicting information
Managing internal and external stakeholders

Handling difficult conversations and workplace conflict during crises

Strengthening cross-functional coordination and collaboration

PRACTICAL APPLICATION

Crisis communication and stakeholder management simulation
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DAY 04
Pressure Management, Resilience & Leadership Effectiveness

» Understanding the sources and effects of leadership pressure
» How stress affects thinking, behavior, and decision-making

« Emotional regulation during crisis situations

» Developing leadership self-awareness and emotional control
¢ Maintaining focus, clarity, and composure under pressure

» Managing time, energy, priorities, and workload during crises
» Building personal and professional resilience

» Supporting employees experiencing stress and uncertainty

» Preventing leadership fatigue and professional burnout

» Developing adaptability and confidence during organizational change

PRACTICAL APPLICATION

Personal pressure-management and leadership resilience assessment

DAY 05

Crisis Recovery, Organizational Resilience & Leadership
Excellence

* Moving from crisis response to organizational recovery

» Evaluating organizational performance following a crisis

* ldentifying root causes, weaknesses, and response gaps

» Capturing lessons learned and converting them into improvements
» Strengthening business continuity and organizational resilience

» Improving crisis response plans and organizational readiness

» Building a culture of preparedness and resilience

» Developing future crisis leadership capabilities

» Measuring leadership effectiveness during crises

» Establishing sustainable crisis leadership practices
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DAY 05 — CONTINUED

¢ Final Integrated Workshop: Developing a comprehensive Crisis & Pressure Management
Leadership Action Plan

Register or Request More Information

Course page: https://quest-training.com/courses/leadership-excellence-in-crisis-pressure-management-
training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440

quest-training.com 06 /06



