CO

QUEST

Professional Center

PROFESSIONAL TRAINING COURSE

Course No. 1411

KPI Development &
Performance
Measurement Training
Course

PERFORMANCE MANAGEMENT
BUSINESS, MANAGEMENT & LEADERSHIP

DURATION DELIVERY
5 Days Classroom

QUEST TRAINING COMPANY guest-training.com

4



QUEST TRAINING COMPANY COURSE NO. 1411

Course Overview

The KPI Development & Performance Measurement Training Course is designed to equip
professionals with the knowledge, tools, and methodologies required to establish effective
performance measurement systems that support strategic objectives and organizational success. In
today's highly competitive and performance-driven environment, organizations must move beyond
measuring activities and focus on measuring outcomes that create value, improve efficiency, and
drive sustainable results. Effective Key Performance Indicators (KPIs) enable organizations to
assess progress, monitor performance, and make informed decisions based on reliable data.

Organizations across government sectors, ministries, public institutions, financial services, oil and
gas companies, and large corporations increasingly recognize the importance of robust
performance measurement frameworks. Well-designed KPIs provide management with visibility into
operational effectiveness, strategic execution, customer satisfaction, financial performance, and
organizational capability development. Without meaningful performance indicators, organizations
risk making decisions based on assumptions rather than evidence.

This course provides a practical and structured approach to KPI development, performance
measurement, and performance management. Participants will learn how to identify critical success
factors, translate strategic goals into measurable indicators, establish performance targets, develop
performance dashboards, and implement reporting mechanisms that support accountability and
continuous improvement. The course also explores how performance measurement contributes to
organizational governance, risk management, and strategic alignment.

A key focus of the program is ensuring that KPIs are relevant, measurable, actionable, and aligned
with business objectives. Participants will examine common mistakes in KPI design and learn how
to avoid metrics that create confusion, encourage undesirable behaviors, or fail to provide
meaningful insights. The course emphasizes the importance of selecting indicators that drive
performance improvement rather than simply collecting data.

Through practical workshops, real-world examples, case studies, and interactive exercises,
participants will develop the skills necessary to build effective KPI frameworks, improve
organizational performance measurement systems, and create a culture of accountability and
evidence-based decision-making. The knowledge gained from this course can be applied
immediately to support performance excellence and strategic execution across a wide range of
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organizational environments.

Objectives

* Analyze organizational strategies and identify critical performance areas requiring measurement
during the course.

» Develop meaningful Key Performance Indicators that align with strategic and operational
objectives.

» Evaluate existing KPI frameworks and determine opportunities for improvement and optimization.
» Apply best-practice methodologies for KPI selection, validation, and performance tracking.

« Design performance measurement systems that support accountability and organizational
effectiveness.

» Improve the quality and relevance of performance indicators used across departments and
functions.

« Strengthen the alignment between strategic objectives, operational activities, and performance
outcomes.

* Implement performance monitoring processes that enable timely reporting and decision-making.

e Assess KPI effectiveness using established measurement and evaluation criteria.

* Align performance measurement practices with governance, risk management, and strategic
priorities.

» Develop performance dashboards and reporting structures to support management oversight.

» Create actionable plans for enhancing KPI management and performance measurement
practices within the organization.

Who Should Attend

This course is designed for executives, directors, managers, supervisors, and professionals
responsible for measuring, monitoring, and improving organizational performance. It is particularly
relevant for individuals involved in strategic planning, performance management, corporate
excellence, business improvement, organizational development, governance, quality management,
and transformation initiatives.

The program is highly beneficial for KPI specialists, performance analysts, business analysts,
strategy managers, planning managers, project managers, reporting specialists, operational
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excellence professionals, and professionals responsible for developing performance frameworks
and management reporting systems. It is also suitable for managers who need to establish
meaningful performance measures for their teams and departments.

Additionally, the course is valuable for professionals working in government agencies, ministries,
regulatory authorities, public sector organizations, banks, financial institutions, energy companies,
oil and gas organizations, and large corporations seeking to strengthen performance measurement
practices and improve strategic execution through data-driven management.

Learning Outcomes

» By the end of this course, participants will be able to:

» Define the principles and purpose of effective KPI development and performance measurement.
» ldentify critical success factors and convert them into measurable performance indicators.

» Design KPIs that align with organizational strategy and operational objectives.

» Establish realistic performance targets and performance thresholds.

« Differentiate between leading and lagging indicators and apply them appropriately.

» Develop KPI frameworks that support performance monitoring and continuous improvement.

» Create performance dashboards and scorecards for management reporting.

* Analyze performance data and identify trends, risks, and opportunities for improvement.

+ Evaluate KPI effectiveness and recommend enhancements to existing measurement systems.
* Apply performance measurement methodologies across various organizational functions.

* Improve decision-making through accurate and meaningful performance reporting.

« Develop implementation plans for strengthening organizational performance measurement
systems.
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Course Outline

DAY 01

Foundations of KPI Development and Performance
Measurement

» The role of KPIs in organizational success and strategic execution
* Understanding performance management and performance measurement frameworks

» Characteristics of effective and meaningful KPIs

» Linking organizational strategy to performance measurement

PRACTICAL DISCUSSION

Evaluating current KPI practices and challenges

DAY 02

Developing Effective Key Performance Indicators

* ldentifying critical success factors and strategic priorities
» Converting objectives into measurable KPIs
» Leading indicators versus lagging indicators

» Establishing KPI definitions, formulas, and ownership

WORKSHOP

Developing KPIs for strategic and operational objectives

DAY 03

Performance Measurement Frameworks and Target Setting

» Building comprehensive KPI frameworks
« Setting performance targets, benchmarks, and thresholds

» Data collection methodologies and data quality management

* Measuring performance across departments and business functions
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DAY 03 — CONTINUED

PRACTICAL EXERCISE

Designing a KPl measurement framework

DAY 04

Performance Monitoring, Reporting, and Analysis

» Developing performance dashboards and scorecards
« KPI reporting techniques and executive reporting requirements
e Analyzing performance results and identifying trends

e Using KPI data to support decision-making and accountability

CASE STUDY

Performance reporting and management review processes

DAY 05

Driving Performance Improvement Through KPIs

» Evaluating KPI effectiveness and relevance
¢ Common KPI development and measurement challenges

 Integrating KPIs with governance and continuous improvement initiatives

» Building a performance-driven organizational culture

FINAL WORKSHOP

Creating a KPI implementation and performance measurement action plan
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