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Course Overview

The Insurance Customer Service Excellence Training Course provides a practical and strategic
framework for developing high-performing customer service capabilities within insurance
organizations. The course focuses on delivering consistent, responsive, professional, and customer-
centric service across the full insurance customer lifecycle.

Participants will examine the key principles of insurance customer service excellence and learn how
to manage customer interactions across policy inquiries, quotations, onboarding, policy
administration, claims, renewals, payments, complaints, and service requests. Particular attention is
given to understanding customer expectations and converting service interactions into opportunities
to build trust and long-term relationships.

The course addresses communication skills, active listening, customer needs analysis, complaint
handling, service recovery, difficult customer situations, emotional intelligence, service
personalization, digital customer service, and omnichannel consistency. Participants will also
explore how technology, customer data, automation, and analytics can support more efficient and
personalized service delivery.

Through practical exercises, role plays, insurance case studies, and applied workshops, participants
will develop practical techniques for improving service quality, resolving customer issues, reducing
friction, strengthening customer satisfaction and loyalty, and contributing to customer retention and
organizational performance.

Objectives

* By the end of this course, participants will be able to:

* Analyze the principles and standards of customer service excellence in the insurance industry.
* ldentify customer expectations and service requirements across the insurance lifecycle.

* Apply professional communication and active listening techniques in customer interactions.

* Analyze customer needs and provide appropriate insurance service solutions.

* Manage customer inquiries, requests, and service issues efficiently.

« Handle complaints professionally and implement effective service recovery strategies.
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* Manage difficult, emotional, and challenging customer interactions.

* Apply emotional intelligence to strengthen customer relationships.

» Personalize customer interactions according to customer needs and circumstances.

» Deliver consistent service across digital, telephone, branch, and other customer channels.
» Use customer information and feedback to improve service quality.

* Apply appropriate technology and automation to enhance customer service.

» Develop customer service performance indicators and quality standards.

« Strengthen service teams through effective coaching, monitoring, and performance
management.

» Develop an actionable framework for achieving customer service excellence in insurance.

Who Should Attend

This course is designed for insurance executives, customer service managers, department heads,
supervisors, team leaders, and professionals responsible for customer relationships and service
delivery. It is particularly relevant to employees working in customer service, contact centers, claims,
policy administration, sales, distribution, underwriting, renewals, and digital customer support.

The program is also suitable for customer experience specialists, quality professionals, process
improvement teams, relationship managers, and operational professionals seeking to strengthen
customer service standards and improve customer interactions.

The course is especially valuable for insurance organizations seeking to improve service
consistency, reduce complaints, strengthen customer satisfaction and loyalty, improve service
recovery, and create a stronger customer-centric service culture.

Learning Outcomes

» Upon successful completion of the course, participants will be able to:

» Apply professional customer service standards across insurance operations.
» ldentify and respond effectively to different customer needs and expectations.
¢ Communicate clearly and professionally with insurance customers.

« Apply active listening and questioning techniques to understand customer requirements.
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» Handle customer inquiries and service requests efficiently.

* Manage complaints and challenging interactions with confidence.

» Apply structured service recovery techniques to restore customer trust.

» Use emotional intelligence to manage customer emotions and strengthen relationships.
» Personalize customer service according to customer profiles and circumstances.
» Deliver consistent experiences across multiple customer service channels.

* ldentify service gaps and opportunities for process improvement.

» Use customer feedback to improve service quality and customer experience.

« Apply digital tools and automation to improve service efficiency.

* Develop meaningful customer service performance indicators.

e Support a culture of continuous service improvement.

» Develop a practical customer service excellence improvement plan.

Course Outline

DAY 01

Foundations of Customer Service Excellence in Insurance

» Understanding customer service excellence in the insurance industry.

* The role of customer service in insurance growth, retention, and profitability.
» Understanding customer expectations and changing service behaviors.

* The insurance customer lifecycle and key service interactions.

* |dentifying critical moments that shape customer perceptions.

» Principles of customer-centric service delivery.

» Building trust, credibility, and professionalism in customer relationships.

» Establishing customer service standards and service commitments.

PRACTICAL APPLICATION

Map key customer service interactions across the insurance lifecycle and identify opportunities
to improve service quality.
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DAY 02

Professional Communication and Customer Needs
Management

* Principles of professional communication in insurance customer service.

« Active listening and effective questioning techniques.

» Understanding customer needs, expectations, and concerns.

» Explaining insurance products, policies, procedures, and requirements clearly.
« Managing complex customer inquiries.

« Communicating during delays, service limitations, and difficult situations.

» Applying emotional intelligence during customer interactions.

» Personalizing customer communication and service delivery.

* Managing telephone, face-to-face, written, and digital interactions.

PRACTICAL APPLICATION

Conduct customer service role plays involving policy inquiries, claims questions, service
requests, and complex customer situations.

DAY 03

Complaints Management, Difficult Customers and Service
Recovery

« Understanding the causes and patterns of customer complaints.

» Developing a structured approach to complaint handling.

* Managing dissatisfied, frustrated, and emotionally charged customers.
» De-escalating difficult customer interactions.

« ldentifying the root causes behind recurring complaints.

» Service recovery principles and customer trust restoration.

» Turning complaints into opportunities for improvement.

« Escalation management and cross-functional coordination.

» Using complaint data to identify service and process weaknesses.

» Developing preventive actions to reduce recurring customer issues.
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DAY 03 — CONTINUED

PRACTICAL APPLICATION

Analyze challenging insurance customer scenarios and develop complaint resolution and
service recovery strategies.

DAY 04

Digital, Omnichannel and Personalized Customer Service

» The evolution of digital customer service in insurance.

» Delivering consistent experiences across digital and traditional channels.

» Customer service through websites, applications, portals, and digital communication.
» Using customer data to personalize service interactions.

 Digital self-service and customer support.

« Automation and intelligent technologies in customer service.

» Using analytics to understand customer behavior and service needs.

* |dentifying digital service friction and customer pain points.

« Balancing technology-driven service with human interaction.

» Improving accessibility, convenience, responsiveness, and service continuity.

PRACTICAL APPLICATION

Design an improved omnichannel customer service experience for a selected insurance
customer journey.

DAY 05

Customer Service Performance, Quality and Continuous
Improvement

» Developing customer service quality standards.

» Establishing customer service performance indicators.

» Measuring satisfaction, response time, resolution time, service quality, and customer effort.
* Monitoring customer service performance across teams and channels.

» Developing customer service dashboards and management reports.
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DAY 05 — CONTINUED

¢ Coaching and developing high-performing customer service teams.

« Establishing accountability for service quality and customer outcomes.

« Using customer feedback and service data for continuous improvement.

¢ Linking service excellence with customer loyalty, retention, and business performance.
¢ Building a sustainable customer-centric service culture.

« Developing a customer service excellence improvement roadmap.

FINAL WORKSHOP

Develop an integrated customer service excellence framework for an insurance organization,
covering service standards, customer journey touchpoints, communication practices, complaint
management, service recovery, digital channels, performance indicators, team development,
and an implementation roadmap.

Register or Request More Information

Course page: https://quest-training.com/courses/insurance-customer-service-excellence-training-course
Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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