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Course Overview

The Government Transformation & Change Leadership Training Course provides a strategic and 

practical framework for leading institutional transformation across government entities and public-

sector organizations. The course focuses on developing the leadership capabilities required to 

design, implement, govern, and sustain transformation initiatives while improving organizational 

agility, service quality, operational efficiency, and long-term institutional performance.

Government organizations are operating in an environment shaped by digital transformation, 

changing citizen expectations, evolving economic and social priorities, regulatory developments, 

and increasing pressure to improve efficiency and public value. Successful government 

transformation requires more than technology implementation or process redesign. It depends on 

strong leadership, strategic alignment, organizational readiness, stakeholder engagement, cultural 

change, and the ability to translate transformation objectives into measurable outcomes.

The program examines the transformation lifecycle from assessing the current state and identifying 

the need for change through developing a transformation vision, setting strategic objectives, 

designing initiatives, building roadmaps, managing risks and stakeholders, and executing 

transformation programs. Participants will also explore approaches for redesigning services, 

processes, organizational structures, operating models, and institutional capabilities.

A major focus is placed on change leadership and organizational readiness. Participants will learn 

how to assess resistance to change, build leadership coalitions, engage employees and 

stakeholders, develop communication strategies, strengthen organizational commitment, and 

support the adoption of new ways of working. The course also examines the relationship between 

government transformation, digital transformation, data, artificial intelligence, and citizen-centered 

service improvement.

Through government-focused case studies, leadership simulations, practical exercises, 

transformation assessments, and roadmap development workshops, participants will develop the 

ability to lead transformation programs in a structured and measurable manner. The course is 

suitable for ministries, government authorities, municipalities, regulatory bodies, public-sector 

organizations, and government-owned institutions seeking to improve institutional performance and 

deliver sustainable transformation outcomes.
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Objectives

• Analyze the key drivers of government transformation and their relationship with institutional 

performance, service quality, and public value.

• Assess the current organizational state and identify transformation gaps, challenges, 

opportunities, and priorities.

• Develop a clear transformation vision and strategic objectives aligned with government and 

institutional priorities.

• Design integrated transformation initiatives covering services, processes, structures, capabilities, 

and operating models.

• Apply practical change management approaches to improve organizational readiness and 

address resistance to change.

• Develop transformation roadmaps defining priorities, phases, responsibilities, resources, 

dependencies, and performance indicators.

• Evaluate transformation risks and establish appropriate mitigation, escalation, and response 

mechanisms.

• Strengthen executive leadership capabilities for managing change, communication, stakeholder 

engagement, and transformation governance.

• Apply methods for measuring transformation progress, adoption, organizational impact, and 

institutional outcomes.

• Assess the role of digital technologies, data, and artificial intelligence in advancing government 

transformation.

• Develop mechanisms for sustaining transformation outcomes and embedding continuous 

improvement.

• Design an integrated Government Transformation & Change Leadership action plan by the end 

of the course.

Who Should Attend

This training course is designed for government executives, senior managers, transformation 

directors, strategy leaders, organizational development managers, program and project managers, 

change leaders, performance managers, service improvement leaders, and professionals 

responsible for designing and implementing government transformation initiatives.
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The course is particularly relevant to professionals working in ministries, government authorities, 

municipalities, regulatory bodies, public institutions, and government-owned organizations. It is also 

suitable for professionals in strategy, digital transformation, policy development, organizational 

development, human resources, project and program management, performance management, 

process improvement, and government service design.

The program will benefit decision makers, executive committee members, transformation program 

leaders, and emerging leaders involved in redesigning government services, processes, operating 

models, and organizational capabilities. It provides practical tools for connecting leadership and 

change management with strategy, implementation, performance measurement, stakeholder 

engagement, and organizational readiness.

Learning Outcomes

• Explain the core principles of government transformation and change leadership.

• Assess the current state of an organization and identify transformation gaps, challenges, and 

priorities.

• Develop a transformation vision aligned with institutional strategy and government priorities.

• Design transformation initiatives covering services, processes, structures, operating models, and 

organizational capabilities.

• Develop a structured transformation roadmap with defined phases, priorities, responsibilities, 

resources, and milestones.

• Assess organizational readiness for transformation and identify potential sources of resistance.

• Apply practical approaches for managing resistance and building leadership and organizational 

support.

• Develop stakeholder engagement and communication strategies throughout transformation 

initiatives.

• Assess transformation risks and establish appropriate mitigation and response plans.

• Use performance indicators to monitor transformation progress, adoption, impact, and 

institutional outcomes.

• Evaluate the role of digital technologies, data, and artificial intelligence in supporting government 

transformation.

• Prepare an executive-level implementation plan for leading transformation, managing change, 

and sustaining institutional improvements.

QUEST TRAIN ING COMPANY COURSE NO. 1687

quest-training.com 03 / 06



Course Outline

D AY  0 1

Government Transformation & Strategic Change

• Principles and drivers of government transformation in the public sector

• Changing citizen expectations and the future of government services

• Current-state assessment, transformation gaps, challenges, and opportunities

• Connecting transformation with institutional strategy, government priorities, and public value

PRACTICAL APPLICATION

Conduct an initial transformation assessment for a government organization and identify priority 

transformation areas

D AY  0 2

Transformation Strategy & Roadmap Development

• Developing a transformation vision, objectives, and strategic priorities

• Redesigning government services, processes, structures, and operating models

• Identifying and prioritizing transformation initiatives

• Developing transformation roadmaps, milestones, resources, dependencies, and 

responsibilities

PRACTICAL APPLICATION

Design a government transformation roadmap covering initiatives, priorities, implementation 

phases, and success indicators

D AY  0 3

Change Leadership & Organizational Readiness

• Principles of change leadership and organizational transformation

• Assessing organizational readiness and stakeholder impact

• Managing resistance to change and building leadership coalitions

• Employee engagement, stakeholder involvement, and transformation communication
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D AY  0 3  —  C O N T I N U E D

PRACTICAL APPLICATION

Develop a change management and communication plan for a complex government 

transformation initiative

D AY  0 4

Transformation Execution, Governance & Performance

• Governance structures for transformation programs and initiatives

• Transformation risk, issue, dependency, and obstacle management

• Managing transformation programs and cross-functional implementation

• Performance indicators, progress monitoring, adoption, and organizational impact

PRACTICAL APPLICATION

Analyze a struggling transformation initiative and develop executive interventions to address 

implementation risks and performance gaps

D AY  0 5

Digital Transformation, Sustainability & Institutional Change

• The role of digital transformation, data, and artificial intelligence in government modernization

• Developing organizational capabilities and leadership capacity for sustainable transformation

• Embedding change and strengthening a culture of continuous improvement

• Measuring transformation outcomes, capturing lessons learned, and sustaining benefits

FINAL WORKSHOP

Develop an integrated Government Transformation & Change Leadership action plan covering 

transformation vision, strategic objectives, initiatives, roadmap, governance, risk management, 

stakeholder engagement, communication, performance indicators, organizational readiness, 

and sustainability mechanisms
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Register or Request More Information

Course page: https://quest-training.com/courses/government-transformation-change-leadership-training-

course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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