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Course Overview

The Government Project Management Training Course provides a comprehensive and practical 

framework for planning, managing, executing, controlling, and closing projects within government 

entities and public-sector organizations. The course is designed to strengthen project management 

capabilities and equip participants with structured methodologies for delivering projects in alignment 

with strategic priorities, approved budgets, regulatory requirements, stakeholder expectations, and 

organizational objectives.

Government projects operate within complex environments characterized by public accountability, 

multiple stakeholders, formal governance structures, procurement requirements, regulatory controls, 

budget limitations, and changing priorities. Effective government project management therefore 

requires more than traditional project administration. It requires disciplined planning, strong 

governance, effective resource management, proactive risk control, stakeholder coordination, 

performance monitoring, and informed decision-making throughout the project lifecycle.

The program addresses the complete project management lifecycle, from project initiation and 

business justification through scope definition, planning, scheduling, budgeting, resource allocation, 

procurement, risk management, execution, monitoring and control, change management, quality 

assurance, reporting, and project closure. Participants will explore practical approaches for 

establishing project baselines, managing constraints, controlling performance, and maintaining 

alignment between project activities and strategic outcomes.

A strong emphasis is placed on project governance, accountability, performance management, risk 

management, and effective coordination between project teams, government departments, 

contractors, consultants, suppliers, and other stakeholders. The course also addresses practical 

challenges such as scope changes, delays, cost overruns, resource constraints, procurement 

dependencies, contractual issues, and performance gaps.
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Through practical exercises, case studies, project planning activities, risk analysis, scheduling 

exercises, performance monitoring, and an integrated final workshop, participants will develop the 

practical capabilities required to manage government projects more effectively, improve execution 

discipline, strengthen project controls, and support successful delivery of strategic public-sector 

initiatives.

Objectives

• Analyze the principles, methodologies, and lifecycle stages of government project management 

within the course framework.

• Develop structured project initiation documents covering objectives, scope, deliverables, 

stakeholders, assumptions, constraints, and governance requirements.

• Apply project planning techniques to establish realistic schedules, milestones, resources, 

budgets, and execution strategies.

• Design Work Breakdown Structures that translate project objectives into manageable activities 

and deliverables.

• Evaluate project risks, issues, dependencies, and constraints and develop appropriate response 

and mitigation strategies.

• Apply effective project cost, schedule, scope, quality, and resource control techniques during 

project execution.

• Strengthen stakeholder communication, coordination, reporting, and escalation mechanisms 

across government project environments.

• Implement structured change control processes to assess and manage changes to project 

scope, cost, schedule, and resources.

• Assess project performance using relevant indicators, baselines, progress measures, and 

management reporting tools.

• Improve project governance and accountability through clearly defined roles, responsibilities, 

authorities, and decision-making mechanisms.

• Develop corrective and preventive action plans to address project deviations and improve 

implementation performance.

• Align project management practices with organizational strategies, government priorities, 

compliance requirements, and expected project outcomes.
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Who Should Attend

This training course is designed for Government Project Managers, Project Directors, Program 

Managers, Project Management Office professionals, Project Controls Managers, Planning 

Engineers, Project Engineers, Project Coordinators, and professionals responsible for planning and 

delivering government projects. It is also suitable for specialists working in budgeting, procurement, 

contracts, risk management, quality management, strategic planning, performance management, 

and organizational transformation.

The program is particularly relevant to professionals working in ministries, government departments, 

municipalities, public authorities, infrastructure organizations, development agencies, and public 

investment entities. It is equally valuable for project professionals in banks, financial institutions, oil 

and gas organizations, engineering companies, construction organizations, and large corporations 

involved in complex capital, transformation, technology, infrastructure, or operational projects.

Senior managers, project sponsors, executives, and decision makers can also benefit from the 

course by strengthening their understanding of project governance, performance oversight, risk 

exposure, resource allocation, project reporting, and intervention mechanisms. The content is 

designed to support both project practitioners responsible for day-to-day delivery and leaders 

responsible for strategic project oversight and organizational results.

Learning Outcomes

• Develop a structured project charter and initiation framework for a government or corporate 

project.

• Define project scope, objectives, deliverables, assumptions, constraints, and success criteria.

• Develop a Work Breakdown Structure and convert project deliverables into manageable work 

packages and activities.

• Prepare an integrated project plan covering schedule, resources, budget, risks, procurement, 

communication, and quality requirements.

• Develop realistic project schedules, milestones, dependencies, and baseline plans.

• Establish project governance structures with clear roles, responsibilities, authorities, and 

escalation mechanisms.

• Identify, assess, prioritize, and respond to project risks and implementation issues.
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• Monitor project performance against approved scope, cost, schedule, quality, and resource 

baselines.

• Analyze project variances and develop appropriate corrective and preventive actions.

• Apply structured change control processes to evaluate and manage project changes.

• Prepare professional project status reports and management dashboards for executives and 

decision makers.

• Coordinate stakeholders, contractors, consultants, suppliers, and internal departments 

throughout project execution.

• Apply practical project management techniques to improve delivery performance, accountability, 

and organizational value.

Course Outline

D AY  0 1

Government Project Management Foundations & Project 
Initiation

• Principles and characteristics of government project management

• Project management lifecycle and key management phases

• Aligning government projects with strategic objectives and organizational priorities

• Project business case, justification, objectives, deliverables, and success criteria

• Project governance structures, roles, responsibilities, and decision-making authorities

• Project stakeholders, assumptions, constraints, dependencies, and initial requirements

PRACTICAL APPLICATION

Develop a project initiation framework and project charter for a government project

D AY  0 2

Project Planning, Scope, Scheduling & Resource Management

• Project scope management and requirements definition

• Developing the Work Breakdown Structure and work packages

• Activity definition, sequencing, dependencies, and milestone planning
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D AY  0 2  —  C O N T I N U E D

• Project scheduling and critical path concepts

• Resource planning, allocation, and capacity management

• Integrating project schedules with budgets, procurement, and implementation requirements

PRACTICAL APPLICATION

Develop an integrated project plan and baseline schedule for a government project

D AY  0 3

Project Cost, Risk, Procurement & Quality Management

• Project cost estimation, budgeting, and cost control

• Developing and managing project budgets and financial baselines

• Government project risk identification, assessment, and response planning

• Risk registers, risk ownership, mitigation actions, and contingency planning

• Procurement and supplier dependencies within project execution

• Quality planning, quality assurance, and quality control

PRACTICAL APPLICATION

Develop a project budget, risk register, procurement dependency map, and quality control 

framework

D AY  0 4

Project Execution, Monitoring, Control & Change Management

• Managing project execution and coordinating project teams

• Monitoring scope, schedule, cost, resources, quality, and deliverables

• Project performance measurement and key performance indicators

• Progress reporting, dashboards, and executive management information

• Variance analysis and identification of project performance gaps

• Change control, issue management, escalation, and corrective actions
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D AY  0 4  —  C O N T I N U E D

PRACTICAL APPLICATION

Analyze project performance data, identify deviations, and develop a corrective action plan

D AY  0 5

Project Governance, Leadership, Performance Improvement & 
Delivery Excellence

• Effective project leadership and stakeholder management

• Executive oversight, governance reviews, and decision-making

• Managing complex stakeholders, contractors, consultants, and delivery partners

• Project recovery strategies for delays, cost pressures, and performance issues

• Project closure, handover, lessons learned, and benefits realization

• Continuous improvement and strengthening project management maturity

FINAL WORKSHOP

Develop an end-to-end Government Project Management framework covering initiation, 

governance, scope, planning, scheduling, budgeting, resources, procurement, risk, quality, 

execution, monitoring, reporting, change control, stakeholder management, corrective action, 

closure, and lessons learned.

Register or Request More Information

Course page: https://quest-training.com/courses/government-project-management-training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440

QUEST TRAIN ING COMPANY COURSE OUTLINE ·  DAY 04

quest-training.com 06 / 06


