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Course Overview

The Government Performance Management & KP| Excellence Training Course provides a
comprehensive and practical framework for designing, implementing, and improving performance
management systems within government entities and public-sector organizations. The course
focuses on translating government strategies and institutional priorities into measurable objectives,
meaningful Key Performance Indicators, performance targets, accountability mechanisms, and
actionable management decisions.

Effective government performance management requires more than collecting data or producing
periodic reports. It requires a clear connection between strategic priorities, institutional objectives,
programs, services, operational activities, and measurable results. A well-designed KPI framework
enables government leaders to understand whether strategic objectives are being achieved, where
performance gaps exist, and which interventions are required to improve outcomes.

The program examines the complete performance management cycle, including strategic alignment,
objective setting, KPI design, baseline development, target setting, data governance, performance
monitoring, analysis, reporting, and continuous improvement. Participants will learn how to
distinguish between strategic, operational, output, outcome, efficiency, effectiveness, and service-
quality indicators and determine the most appropriate measures for different government functions.

A strong focus is placed on KPI quality and practical performance analysis. Participants will learn
how to avoid common problems such as excessive indicators, unclear definitions, weak data
sources, inappropriate targets, duplicated measures, and KPIs that do not directly support strategic
objectives. The course also addresses performance ownership, accountability, executive reporting,
dashboards, performance reviews, and corrective action planning.

Through government-focused case studies, KPI design workshops, performance analysis exercises,
dashboard development, and executive review simulations, participants will develop the capability to
build effective performance management and KPI systems. The course is suitable for ministries,
government authorities, municipalities, regulatory bodies, public institutions, and government-owned
organizations seeking to strengthen performance visibility, accountability, strategic execution, and
continuous improvement.
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Objectives

* Analyze the principles and components of government performance management and their role
in institutional effectiveness.

* Assess the alignment between government strategies, institutional objectives, programs,
services, and performance measures.

» Develop clear and measurable performance objectives aligned with strategic priorities.

» Design effective Key Performance Indicators that measure strategic and operational
performance.

» Establish appropriate KPI definitions, formulas, baselines, targets, data sources, owners, and
reporting frequencies.

» Evaluate existing KPI frameworks and identify weak, duplicated, irrelevant, or poorly defined
indicators.

* Apply methods for measuring efficiency, effectiveness, quality, productivity, outputs, outcomes,
and service performance.

* Analyze performance data to identify trends, deviations, risks, and performance gaps.
» Develop corrective actions and management interventions to address underperformance.

» Design executive performance dashboards and reports that support evidence-based decision-
making.
» Strengthen performance accountability through clear ownership, review mechanisms, and

escalation processes.

» Develop an integrated Government Performance Management & KPI Excellence framework by
the end of the course.

Who Should Attend

This training course is designed for government executives, senior managers, performance
management directors, strategy and planning professionals, KPI specialists, institutional
performance managers, and professionals responsible for monitoring and improving government
performance.

The course is particularly relevant to professionals working in ministries, government authorities,
municipalities, regulatory bodies, public institutions, and government-owned organizations. It is also
suitable for specialists in strategic planning, business excellence, organizational development,
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finance, operations, project and program management, service delivery, data analysis, and
institutional transformation.

The program will benefit decision makers, performance committees, strategy teams, and managers
responsible for reviewing organizational results and ensuring accountability for performance.
Participants will gain practical methods for developing high-quality KPIs, setting meaningful targets,
analyzing performance gaps, improving reporting, and linking performance information to executive
decisions and continuous improvement.

Learning Outcomes

Explain the principles and structure of government performance management.
« Translate government and institutional strategies into measurable performance objectives.
» Design effective Key Performance Indicators aligned with strategic and operational priorities.

» Differentiate between input, process, output, outcome, efficiency, effectiveness, and service-
quality indicators.

» Develop clear KPI definitions, formulas, baselines, targets, data sources, owners, and reporting
frequencies.

» Evaluate existing KPIs and identify ineffective, duplicated, irrelevant, or poorly designed
measures.

« Establish meaningful performance targets based on strategic priorities, organizational capacity,
and available evidence.

« Analyze performance data to identify trends, deviations, risks, and performance gaps.
» Develop corrective actions and management interventions to improve underperforming areas.

* Prepare executive dashboards and performance reports that present actionable performance
information.

» Establish performance review, accountability, escalation, and governance mechanisms.

* Prepare an implementation roadmap for Government Performance Management & KPI
Excellence.

quest-training.com 03 /06



QUEST TRAINING COMPANY COURSE OUTLINE - DAY 01

Course Outline

DAY 01

Government Performance Management Foundations

» Principles and objectives of government performance management
» Connecting government strategy, institutional objectives, programs, services, and results
» Performance management cycles and organizational performance governance

 Strategic, operational, output, outcome, efficiency, and effectiveness measures

PRACTICAL APPLICATION

Analyze a government strategy and identify the performance objectives required to measure
successful execution

DAY 02

KPI Design & Performance Measurement

* Principles of effective Key Performance Indicator design
» KPI characteristics, definitions, formulas, measurement units, and data sources
* Leading and lagging indicators

« Establishing KPI ownership, reporting frequency, baselines, and performance thresholds

PRACTICAL APPLICATION

Design a KPI framework for a government department, service, program, or strategic initiative

DAY 03

Targets, Data Quality & Performance Analysis

 Setting realistic and meaningful performance targets
« Baselines, benchmarks, thresholds, and performance ranges

» Performance data governance, quality, consistency, and validation

e Analyzing trends, deviations, variance, and performance gaps
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DAY 03 — CONTINUED

PRACTICAL APPLICATION

Analyze a government performance dataset and identify key trends, gaps, and management
priorities

DAY 04
Performance Reporting, Dashboards & Corrective Action

« Executive performance reporting and management information
« Designing government performance dashboards and scorecards
< Performance reviews, accountability, escalation, and decision-making

* Root causes of underperformance and corrective intervention planning

PRACTICAL APPLICATION

Develop an executive KPI dashboard and prepare corrective actions for underperforming
indicators

DAY 05

KPI Governance, Performance Excellence & Continuous
Improvement

« KPI governance, ownership, review, validation, and continuous improvement
« Integrating KPIs with strategic execution, budgets, programs, and organizational priorities
< Building a performance-oriented culture and strengthening accountability

* Measuring performance maturity and improving the government performance management
system

FINAL WORKSHOP

Develop an integrated Government Performance Management & KPI Excellence framework
covering strategic objectives, KPIs, baselines, targets, data governance, ownership,
dashboards, performance reviews, corrective actions, accountability, and continuous
improvement
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Website: https://quest-training.com
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Phone: +905016771440
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