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Course Overview

The Government Performance Excellence & Continuous Improvement Training Course provides a
strategic and practical framework for strengthening organizational performance, institutional
excellence, and continuous improvement across government entities, ministries, and public-sector
organizations. The course focuses on developing effective performance management systems,
aligning strategic objectives with operational performance, improving government services and
processes, and building sustainable capabilities for achieving measurable organizational results.

Government performance excellence goes beyond monitoring performance indicators. It requires
organizations to understand how results are achieved, identify performance gaps, improve
processes, use data effectively, and establish accountability for outcomes. This requires strong
alignment between strategy, operational plans, performance measures, service quality, workforce
capabilities, governance, and continuous improvement practices.

The program covers the essential principles and practices of government performance management
and institutional excellence, including strategic planning, excellence frameworks, performance
measurement, Key Performance Indicators, results management, performance analysis, process
management, process redesign, quality management, continuous improvement, and citizen and
stakeholder experience measurement.

Particular emphasis is placed on converting performance information into practical improvement
actions. Participants will learn how to identify the root causes of performance gaps, prioritize
improvement opportunities, design improvement initiatives, monitor implementation, and measure
the resulting impact. The course also addresses how to establish a culture of learning,
accountability, quality, innovation, and continuous improvement across government organizations.

Through case studies, practical exercises, performance analysis, process assessments, root cause
analysis, improvement initiative design, dashboard development, and implementation planning,
participants will develop the practical capabilities required to strengthen government performance
excellence and achieve continuous improvement across services, processes, and organizational
outcomes.
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Objectives

* Analyze the core principles of government performance excellence and their relationship to
organizational results.

* Assess government organizational performance and identify priority performance gaps and
improvement areas.

» Align strategic objectives with operational plans, performance indicators, and targeted outcomes.

» Develop clear, measurable, and strategically aligned Key Performance Indicators for government
performance.

* Apply performance analysis techniques to identify trends, gaps, deviations, and performance
drivers.

» Evaluate the efficiency and effectiveness of government processes and identify improvement
opportunities.

* Apply continuous improvement methodologies to address performance and service quality
challenges.

» Design practical improvement initiatives with defined responsibilities, measures, timelines, and
expected outcomes.

* Apply root cause analysis techniques to systematically identify the causes of performance
problems.

» Develop effective performance monitoring mechanisms, executive reports, and management
dashboards.

» Strengthen organizational cultures based on quality, accountability, learning, innovation, and
continuous improvement.

» Develop a practical performance excellence and continuous improvement action plan.

Who Should Attend

This training course is designed for government executives, senior public-sector leaders,
performance and excellence managers, strategy and planning professionals, quality managers,
continuous improvement specialists, and managers responsible for operational performance and
government service development.

It is particularly relevant to ministries, government authorities, municipalities, and public-sector
organizations seeking to strengthen performance management systems, improve service quality,
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enhance operational efficiency, and increase their ability to achieve and measure strategic and
organizational outcomes.

The program will also benefit performance and data analysts, quality professionals, project and
program managers, process improvement specialists, customer and citizen experience
professionals, governance and risk teams, internal audit professionals, and decision makers
responsible for monitoring institutional performance, identifying improvement priorities, and driving
organizational development.

Learning Outcomes

» Explain the principles of institutional excellence, performance management, and continuous
improvement in the public sector.

» Assess organizational performance and identify priority performance gaps and improvement
opportunities.

« Connect government strategy with operational objectives, performance indicators, and
measurable results.

» Design effective Key Performance Indicators for government organizations, services, and
processes.

« Analyze performance data to identify trends, deviations, gaps, and improvement opportunities.

» Evaluate government processes to identify inefficiencies, bottlenecks, delays, and sources of
performance weakness.

* Apply root cause analysis techniques to systematically investigate performance problems.

» Design improvement initiatives linked to clearly defined objectives, measures, responsibilities,
and outcomes.

» Develop executive dashboards and performance reports to support monitoring and decision-
making.

* Apply continuous improvement methodologies to government services and operational
processes.

* Measure the impact of improvement initiatives and monitor the sustainability of achieved results.

» Strengthen organizational accountability, learning, quality, and continuous improvement
practices.

» ldentify opportunities to improve citizen and stakeholder experience.

» Develop a practical action plan for advancing government performance excellence and
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sustainable improvement.

Course Outline

DAY 01

Foundations of Government Performance Excellence

« Concepts and dimensions of government performance excellence

» Relationship between strategy, performance, and government outcomes
 Principles and frameworks of institutional excellence in the public sector
 Strategic planning and alignment with government priorities

« Organizational and operational objectives and targeted outcomes

 Building a culture of performance, excellence, and accountability

PRACTICAL APPLICATION

Conduct an initial performance and excellence assessment for a government organization and
identify key performance gaps

DAY 02

Performance Indicators & Results Measurement

» Designing effective Key Performance Indicators

* Input, output, outcome, and impact indicators

» Aligning KPIs with strategic objectives

» Establishing baselines, targets, and performance thresholds
» Performance data analysis, trends, and deviations

» Executive dashboards and performance reporting

PRACTICAL APPLICATION

Design a performance measurement framework for a government department or service
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DAY 03
Process Improvement & Government Service Quality

« Government process analysis and performance assessment

* |dentifying bottlenecks, waste, delays, and process inefficiencies
» Process simplification and redesign

* Improving government service quality and citizen experience
 |dentifying automation and digital improvement opportunities

* Measuring process efficiency and service effectiveness

PRACTICAL APPLICATION

Analyze a government process and develop a structured improvement plan

DAY 04

Continuous Improvement & Performance Gap Analysis

* Principles and methodologies of continuous improvement

* ldentifying and prioritizing performance problems

* Root cause analysis and problem-solving techniques

» Corrective and preventive actions

» Designing improvement initiatives and linking them to performance indicators

* Change management and building a continuous improvement culture

PRACTICAL APPLICATION

Analyze a performance gap and develop an integrated improvement initiative

DAY 05

Sustaining Excellence & Organizational Improvement

* Measuring the impact of improvement initiatives and sustaining results
¢ Governance and accountability in performance excellence
» Performance review cycles and organizational performance management

» Using data and analytics to support improvement decisions
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DAY 05 — CONTINUED

¢ Building a culture of organizational learning, innovation, and continuous improvement

* Developing improvement priorities and implementation plans

FINAL WORKSHOP

Develop an integrated Government Performance Excellence & Continuous Improvement action
plan covering performance assessment, gap analysis, strategic alignment, KPIs, process
analysis, service quality, root cause analysis, improvement initiatives, governance, impact
measurement, sustainability of results, performance reviews, and continuous improvement
mechanisms.

Register or Request More Information

Course page: https://quest-training.com/courses/government-performance-excellence-continuous-
improvement-training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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