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Course Overview

The Government Operations Management & Process Improvement Training Course provides a
strategic and practical framework for strengthening operational efficiency, process effectiveness,
and organizational performance across ministries, government entities, and public-sector
organizations. The course focuses on improving day-to-day government operations, simplifying
procedures, strengthening cross-functional coordination, reducing waste and delays, and optimizing
the use of organizational resources.

Effective government operations are fundamental to institutional performance because the ability of
public-sector organizations to achieve their objectives depends on how efficiently policies, plans,
resources, and capabilities are translated into services and measurable outcomes. Improving
government operations requires a clear understanding of workflows, roles and responsibilities,
process controls, interdependencies, operational risks, and performance indicators.

The program covers the core principles of government operations management and process
improvement, including process analysis, workflow mapping, bottleneck identification, procedure
simplification, process redesign, operational performance management, root cause analysis, risk
management, standardization, digitalization, automation, and continuous improvement.

Particular emphasis is placed on transforming fragmented government procedures into integrated,
transparent, measurable, and efficient workflows. Participants will learn how to assess current
operational performance, identify sources of inefficiency, clarify responsibilities, reduce duplication
and rework, improve coordination, and identify opportunities to use digital solutions to enhance
government operations.

Through case studies, practical exercises, process analysis, workflow mapping, performance gap
assessment, procedure redesign, KPI development, and improvement workshops, participants will
gain practical tools to optimize government operations, strengthen operational efficiency, improve
service quality, and build sustainable process improvement capabilities.
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Objectives

« Analyze the fundamental principles of government operations management and their
relationship to organizational performance.

» Assess existing government processes to identify bottlenecks, duplication, delays, and
operational inefficiencies.

* Apply process mapping techniques to analyze workflows, responsibilities, controls, and process
dependencies.

» Evaluate process efficiency and effectiveness using appropriate operational performance
indicators.

» ldentify opportunities to simplify procedures and eliminate unnecessary steps and rework.
* Apply root cause analysis techniques to address recurring operational and process problems.

» Design improved government processes that enhance efficiency, transparency, service quality,
and operational control.

» Develop standardized procedures and process controls to improve operational consistency.
» ldentify opportunities for digitalization and workflow automation within government operations.

» Develop Key Performance Indicators for monitoring operational efficiency and improvement
results.

« Strengthen continuous improvement and operational performance management practices.

» Develop a practical government operations improvement plan with clear priorities and
implementation actions.

Who Should Attend

This training course is designed for government executives, senior managers, operations managers,
department heads, process owners, performance managers, quality professionals, institutional
excellence specialists, and professionals responsible for government operations and service
delivery.

It is particularly relevant to ministries, government authorities, municipalities, and public-sector
organizations seeking to improve internal operations, simplify administrative procedures, reduce
delays, strengthen cross-functional coordination, improve service quality, and enhance operational
performance.
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The program will also benefit strategy and planning professionals, business and process analysts,
project and program managers, internal control professionals, digital transformation teams,
performance analysts, quality and risk specialists, and decision makers responsible for process
development, operational efficiency, and sustainable performance improvement.

Learning Outcomes

» Explain the core principles of government operations management and process improvement.

* Assess government processes and identify sources of waste, delays, duplication, and
inefficiency.

* Map and analyze end-to-end government processes and workflows.
» ldentify bottlenecks, process weaknesses, dependencies, and interdepartmental handoffs.

* Measure process efficiency using cycle time, quality, productivity, and operational performance
indicators.

» Apply root cause analysis techniques to investigate and resolve recurring process problems.
* Redesign government procedures and workflows to improve efficiency and effectiveness.

« Develop standardized operating procedures and process controls to strengthen performance
consistency.

* ldentify suitable digitalization and automation opportunities within government workflows.

» Develop KPIs to monitor operational performance and measure the impact of improvement
initiatives.

* Apply continuous improvement methodologies to government operations and services.

* Improve coordination, accountability, and responsibilities across departments and process
owners.

» Evaluate the impact of process improvements on service quality and customer experience.

* Develop an integrated implementation plan for government operations improvement and
sustainable performance.
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Course Outline

DAY 01

Foundations of Government Operations Management

* Government operations management and its role in institutional performance
» Linking strategy, processes, and operational performance

» Components of government processes and workflow structures

» Defining process ownership, roles, and responsibilities

* Process controls and interdependencies across departments

* ldentifying sources of waste and operational inefficiency

PRACTICAL APPLICATION

Assess an existing government process and identify key operational challenges

DAY 02

Process Analysis & Workflow Mapping

* Principles and techniques of government process analysis

» Process mapping and workflow visualization

* End-to-end process analysis

* |dentifying bottlenecks, waiting points, duplication, and unnecessary activities
* Analyzing responsibilities and interdepartmental handoffs

* Measuring cycle time, productivity, quality, and process performance

PRACTICAL APPLICATION

Develop a detailed process map and performance gap analysis for a selected government
process
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DAY 03
Process Improvement & Redesign

» Principles of government process simplification and optimization
* ldentifying and eliminating unnecessary steps and procedures

» Reducing duplication, rework, errors, and process delays

» Workflow redesign and responsibility optimization

» Standardization and operating procedures

» Root cause analysis and structured process problem solving

PRACTICAL APPLICATION

Redesign a government process to improve efficiency, quality, and service delivery

DAY 04

Digitalization & Operational Performance Measurement

The role of digitalization in government process improvement

* ldentifying workflow automation opportunities

» Designing digital and hybrid government processes

» Systems and data integration to support operations

» Operational Key Performance Indicators and performance measurement

* Operational dashboards and management reporting

PRACTICAL APPLICATION

Identify digitalization and automation opportunities and develop KPIs for an optimized
government process

DAY 05
Continuous Improvement & Sustainable Operations

» Building a culture of continuous improvement in government operations
» Operational performance management and periodic performance reviews

 Prioritizing process improvement initiatives
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DAY 05 — CONTINUED

¢ Governance and accountability for process performance
* Measuring improvement impact and sustaining results

« Developing implementation and phased improvement plans

FINAL WORKSHOP

Develop an integrated Government Operations Management & Process Improvement plan
covering process assessment, workflow mapping, bottleneck analysis, waste identification, root
cause analysis, procedure simplification, process redesign, standardization, digitalization,
automation, KPls, governance, implementation priorities, impact measurement, and continuous
improvement.

Register or Request More Information

Course page: https://quest-training.com/courses/government-operations-management-process-
improvement-training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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