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Course Overview

The Engineering Performance Management Training Course is a comprehensive professional 

development program designed to equip engineering managers, technical leaders, project 

professionals, and operational decision makers with the knowledge, methodologies, and practical 

tools required to measure, monitor, evaluate, and continuously improve engineering performance 

across projects, operations, assets, and organizational functions. As organizations strive to increase 

productivity, optimize resources, improve reliability, and achieve operational excellence, engineering 

performance management has become a strategic capability that directly influences business 

success, competitiveness, and long-term sustainability.

Engineering organizations operate in increasingly complex environments where performance must 

be measured not only by technical outcomes but also by safety, quality, cost efficiency, project 

delivery, asset reliability, environmental responsibility, and customer satisfaction. Effective 

engineering performance management enables organizations to establish measurable objectives, 

monitor operational effectiveness, identify performance gaps, and implement improvement initiatives 

that support strategic goals while ensuring accountability at every organizational level.

Throughout the program, participants will explore internationally recognized engineering 

performance management frameworks, including performance planning, Key Performance 

Indicators (KPIs), balanced scorecards, engineering dashboards, benchmarking, operational 

analytics, performance reporting, productivity measurement, asset performance evaluation, 

continuous improvement methodologies, and performance governance. The course emphasizes 

practical application through engineering case studies, performance analysis exercises, and real-

world implementation strategies that enable participants to transform performance data into 

informed engineering and management decisions.

The Engineering Performance Management Training Course also examines the integration of 

performance management with engineering project management, asset management, maintenance 

management, quality management, operational excellence, risk management, sustainability, and 

organizational strategy. By completing this course, participants will be prepared to establish effective 

engineering performance systems, improve operational efficiency, enhance workforce productivity, 

optimize engineering resources, strengthen decision-making, and support continuous organizational 

improvement across government entities, ministries, public sector organizations, financial 

institutions, oil and gas companies, utilities, manufacturing industries, infrastructure organizations, 

and multinational corporations.
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Objectives

• Analyze engineering performance management principles and their impact on organizational 

success.

• Develop engineering performance frameworks aligned with strategic objectives and operational 

priorities.

• Evaluate engineering performance using measurable indicators, operational analytics, and 

internationally recognized best practices.

• Apply Key Performance Indicators (KPIs) and performance measurement methodologies to 

engineering operations.

• Design engineering performance dashboards and reporting systems that support executive 

decision-making.

• Improve engineering productivity through structured performance monitoring and continuous 

improvement initiatives.

• Strengthen organizational accountability by implementing performance governance and 

monitoring processes.

• Implement benchmarking techniques to evaluate engineering performance against industry 

standards.

• Assess engineering performance risks and identify opportunities for operational optimization.

• Align engineering performance management with project management, asset management, 

quality management, and business strategy.

Who Should Attend

This course is designed for engineering managers, operations managers, maintenance managers, 

project managers, engineering supervisors, reliability engineers, production engineers, quality 

managers, asset managers, planning engineers, performance analysts, project control 

professionals, engineering consultants, technical specialists, and professionals responsible for 

monitoring, evaluating, and improving engineering performance across projects and operational 

environments.

The program is equally valuable for department heads, senior engineers, executive managers, plant 

managers, facility managers, operational excellence professionals, continuous improvement 

specialists, business performance managers, engineering directors, strategic planning 

professionals, and decision makers responsible for engineering governance, operational 
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performance, productivity improvement, and organizational transformation.

Professionals working within government entities, ministries, public sector organizations, financial 

institutions managing engineering infrastructure, oil and gas companies, energy providers, 

manufacturing industries, transportation authorities, utilities, construction organizations, mining 

companies, infrastructure developers, and multinational engineering organizations will benefit 

significantly from the practical methodologies and internationally recognized engineering 

performance management practices presented throughout the course.

Learning Outcomes

• By the end of this course, participants will be able to:

• Explain the principles and strategic value of Engineering Performance Management.

• Develop engineering performance frameworks aligned with organizational objectives.

• Establish meaningful Key Performance Indicators (KPIs) for engineering projects and operations.

• Monitor engineering performance using dashboards, scorecards, and performance reporting 

systems.

• Analyze engineering performance data to identify trends, opportunities, and performance gaps.

• Apply benchmarking and performance evaluation techniques to improve operational efficiency.

• Integrate engineering performance management with quality, maintenance, asset management, 

and project management processes.

• Prepare executive engineering performance reports that support informed decision-making.

• Implement continuous improvement initiatives that enhance engineering productivity and 

operational excellence.

• Promote a high-performance organizational culture focused on accountability, innovation, and 

sustainable engineering performance.

QUEST TRAIN ING COMPANY COURSE NO. 1133

quest-training.com 03 / 06



Course Outline

D AY  0 1

Foundations of Engineering Performance Management

• Principles and objectives of Engineering Performance Management

• Engineering performance frameworks and international best practices

• Organizational strategy and performance alignment

• Roles, responsibilities, and performance governance

PRACTICAL

Practical workshop on assessing engineering performance maturity and organizational 

objectives

D AY  0 2

Performance Measurement and Key Performance Indicators

• Designing engineering Key Performance Indicators (KPIs)

• Performance planning and target setting

• Engineering dashboards and balanced scorecards

• Data collection, validation, and performance reporting

PRACTICAL EXERCISE

Practical exercise on developing engineering KPIs and performance dashboards

D AY  0 3

Performance Analysis and Operational Improvement

• Engineering productivity measurement techniques

• Performance analytics and trend analysis

• Benchmarking engineering performance against industry standards

• Identifying performance gaps and improvement opportunities
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D AY  0 3  —  C O N T I N U E D

PRACTICAL

Practical workshop on engineering performance analysis and operational optimization

D AY  0 4

Performance Governance and Continuous Improvement

• Performance review processes and management reporting

• Integrating performance management with quality, maintenance, asset management, and risk 

management

• Leadership responsibilities in engineering performance improvement

• Continuous improvement methodologies for engineering organizations

PRACTICAL APPLICATION

Practical application involving performance review meetings and improvement planning

D AY  0 5

Strategic Engineering Performance Excellence

• Building a high-performance engineering culture

• Engineering performance leadership and organizational transformation

• Strategic decision-making using engineering performance intelligence

• Measuring long-term engineering performance and sustainability

FINAL WORKSHOP

Final workshop involving the development of a comprehensive Engineering Performance 

Management implementation plan integrating KPIs, performance dashboards, governance, 

benchmarking, operational analytics, continuous improvement, leadership, and strategic 

performance management to achieve sustainable organizational excellence and engineering 

success.
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Register or Request More Information

Course page: https://quest-training.com/courses/engineering-performance-management-training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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