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Course Overview

E-Procurement and digital transformation have become essential pillars for modernizing

government procurement. They enable public sector organizations to improve efficiency,
transparency, speed, expenditure control, and supplier experience while reducing manual and paper-
based processes.

Digital solutions allow organizations to manage the procurement lifecycle in an integrated
environment, from needs identification and procurement planning to electronic tendering, supplier
registration, bid submission and evaluation, contract award, contract management, invoicing,
payments, and performance monitoring.

This course provides a practical approach to E-Procurement and digital transformation, covering
electronic procurement platforms, process automation, data management, system integration,
cybersecurity, digital governance, risk management, procurement analytics, and performance
measurement.

Participants will learn how to design and improve digital procurement processes, leverage
technology to reduce procurement cycle times and costs, strengthen transparency and compliance,
improve supplier engagement, and establish a sustainable digital procurement environment.

Objectives

* By the end of this course, participants will be able to:

» Understand the principles and strategic value of E-Procurement in government.

» Assess the digital maturity of existing procurement processes.

» Design an integrated electronic procurement lifecycle.

* Apply best practices in electronic tendering and contracting.

* Improve supplier registration, qualification, and digital data management.

* Apply automation to reduce manual procurement activities.

» Strengthen transparency, traceability, and expenditure control through digital systems.
» Use procurement data and analytics to support decision-making.

* Integrate procurement platforms with finance and other government systems.
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» ldentify cybersecurity and operational risks within digital procurement.

» Establish appropriate controls for electronic data, documents, and transactions.
* Improve supplier and internal user experience through digital channels.

* Evaluate the effectiveness of E-Procurement platforms and solutions.

» Develop sustainable digital transformation strategies for government procurement.

Who Should Attend

This course is designed for Government Procurement Managers, Procurement Officers, Purchasing
Specialists, Contract Managers, Supply Chain Professionals, and professionals responsible for
digital procurement initiatives.

It is also suitable for Digital Transformation Managers, Information Technology Professionals,
Finance and Budget Officers, Governance and Compliance Professionals, Internal Control
Specialists, Risk Managers, Data Management Professionals, and teams responsible for operating
or developing government procurement platforms.

The course is particularly valuable for managers and specialists seeking to modernize procurement
operations, improve digital capabilities, strengthen transparency and control, and leverage
technology to improve government procurement performance.

Learning Outcomes

* Upon successful completion of this course, participants will be able to:

* Assess organizational readiness for E-Procurement transformation.

* Analyze existing procurement processes and identify digitization opportunities.
» Design an integrated electronic government procurement lifecycle.

* Manage electronic tendering and digital bid submission processes.

* Improve supplier registration and digital supplier management.

* Apply automation to repetitive procurement activities.

* Use procurement data and analytics to support purchasing decisions.

» Develop performance indicators for E-Procurement effectiveness.
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« Strengthen transparency, traceability, and digital auditability.

» ldentify cybersecurity, privacy, and data protection risks.

* Improve integration between procurement, finance, and contract management systems.
* Enhance supplier and internal stakeholder experience.

« Evaluate the performance of digital procurement platforms.

» Develop practical digital procurement improvement initiatives.
» Prepare a roadmap for digital transformation in government procurement.
» Targeted Competencies

» E-Procurement.

« Digital Procurement Transformation.

¢ Government Digital Platforms.

* Procurement Process Automation.

» Digital Supplier Management.

» Electronic Contract Management.

* Procurement Data Analytics.

* Systems Integration.

» Digital Governance.

* Procurement Cybersecurity.

e Electronic Data and Document Management.

» Digital Risk Management.

* Digital Performance Measurement.

e Supplier Experience.

e Government Procurement Innovation.

Course Outline

DAY 01
E-Procurement Fundamentals and Digital Transformation

» Understanding E-Procurement and its role in the public sector.
« Evolution from traditional procurement to digital procurement ecosystems.

» Benefits of digital transformation in government procurement.
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DAY 01 — CONTINUED

Assessing current procurement processes and digital maturity.
Identifying procurement processes suitable for digitization.
Redesigning procurement procedures for the digital environment.
The electronic procurement lifecycle from planning to payment.
Roles and responsibilities within a digital procurement ecosystem.
Critical success factors for procurement transformation.

Managing change and user adoption of new digital systems.

PRACTICAL APPLICATION

Assessing the digital maturity of a government procurement process and identifying
improvement opportunities.

DAY 02
Digital Platforms and Procurement Process Automation

Key components of government E-Procurement platforms.
Electronic procurement planning and requisition management.
Preparing and publishing electronic tenders.

Digital supplier registration and qualification.

Electronic submission of bids and supporting documents.
Electronic bid evaluation.

Digital award and notification processes.

Electronic purchase orders.

Digital contract and document management.

Automating repetitive procurement activities.

Reducing manual intervention and procurement cycle times.

PRACTICAL APPLICATION

Designing an integrated electronic procurement process from requisition to contract award.
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DAY 03

Procurement Data, Analytics and Digital Performance
Management

* The role of procurement data in government decision-making.

» Collecting and organizing procurement data.

« Data quality, accuracy, and consistency.

» Government expenditure analysis.

« Supplier, pricing, and purchasing pattern analysis.

* |dentifying cost-saving and expenditure optimization opportunities.
» Developing Key Performance Indicators for E-Procurement.

* Procurement dashboards and digital reporting.

» Using data to identify procurement risks and deviations.

» Strengthening transparency and traceability through digital records.

PRACTICAL APPLICATION

Analyzing procurement data to identify performance indicators, spending patterns, and
improvement opportunities.

DAY 04

Cybersecurity, Governance and Digital Procurement Risk

» Understanding risks associated with E-Procurement.

» Cybersecurity fundamentals for government procurement systems.
» Protecting supplier, bid, contract, and financial information.

» Security of electronic transactions and documents.

» User access controls and authorization management.

* Managing system integration and technology risks.

* Business continuity and digital disaster recovery.

» Governance and compliance in digital procurement.

 Electronic audit trails and transaction monitoring.

¢ Managing risks associated with digital suppliers and platforms.
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DAY 04 — CONTINUED

PRACTICAL APPLICATION

Identifying digital risks across the procurement lifecycle and developing appropriate controls.

DAY 05

Innovation and Digital Procurement Strategy

« Building a government E-Procurement transformation strategy.

« Defining digital transformation priorities and phases.

 Integrating procurement, finance, contract, inventory, and other government systems.
« Applying automation and Atrtificial Intelligence to procurement.

« Advanced analytics for procurement decision-making.

* Improving supplier experience through digital channels.

* Reducing procurement cycle times and operational costs.

* Measuring the return on digital procurement initiatives.

* Benchmarking against leading digital procurement practices.

e Sustaining digital transformation and organizational capabilities.

» Developing a government digital procurement transformation roadmap.

PRACTICAL APPLICATION

Preparing a 90-day action plan to improve E-Procurement and digital transformation within a
government organization.

Register or Request More Information

Course page: https://quest-training.com/courses/e-procurement-digital-transformation-in-government-
procurement-training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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