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Course Overview

The Digital Transformation Leadership for Insurance Executives Training Course is designed to
equip insurance executives and senior decision makers with the strategic leadership capabilities
required to lead digital transformation successfully. The course focuses on the executive role in
shaping digital vision, aligning transformation with business strategy, mobilizing organizational
capabilities, and delivering measurable business outcomes.

Digital transformation in insurance extends beyond technology implementation. It requires changes
in operating models, customer experiences, organizational structures, processes, culture, talent,
governance, and decision-making. This course provides executives with a structured approach to
understanding these dimensions and leading transformation as an enterprise-wide strategic agenda.

Participants will examine how artificial intelligence, advanced analytics, automation, digital
platforms, cloud technologies, and data-driven decision-making are changing insurance business
models and competitive dynamics. Particular attention is given to executive decisions around
investment priorities, transformation portfolios, technology adoption, risk management,
cybersecurity, data governance, and organizational readiness.

Through executive case studies, strategic exercises, transformation scenarios, and leadership
workshops, participants will develop the ability to establish transformation priorities, govern major
initiatives, manage resistance, align senior stakeholders, measure value realization, and build
organizational capabilities for continuous digital innovation.

Objectives

* By the end of the course, participants will be able to:

* Analyze the strategic impact of digital transformation on insurance business models.
» Define an executive-level vision and strategic direction for digital transformation.

* Assess organizational digital maturity and transformation readiness.

« Align digital transformation initiatives with corporate strategy and business priorities.
» Evaluate emerging technologies and their potential insurance applications.

» Prioritize digital investments according to strategic value, feasibility, risk, and expected returns.
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» Establish executive governance and accountability for transformation programs.

» Lead organizational change and build commitment among senior stakeholders and employees.
* Manage technology, cybersecurity, data, regulatory, operational, and implementation risks.

» Develop transformation performance measures and executive dashboards.

* Evaluate business value and return from digital transformation investments.

» Build organizational capabilities, leadership capacity, and talent for a digital future.

« Strengthen innovation culture and continuous improvement.

» Develop an actionable executive roadmap for leading digital transformation.

Who Should Attend

This course is designed specifically for insurance executives and senior leaders responsible for
strategic direction, business performance, transformation, technology, operations, innovation, and
organizational development. It is particularly relevant to Chief Executive Officers, Chief Operating
Officers, Chief Digital Officers, Chief Information Officers, Strategy Directors, Transformation
Directors, Business Unit Heads, and senior insurance executives.

It is also suitable for senior leaders overseeing underwriting, claims, distribution, customer
experience, finance, risk, compliance, actuarial functions, technology, and data who need to
understand the executive responsibilities associated with digital transformation and lead cross-
functional transformation initiatives.

Learning Outcomes

» By the end of the course, participants will be able to:

» Explain the strategic implications of digital transformation for insurance organizations.
» Develop an executive vision for digital transformation.

* Assess digital maturity, organizational readiness, and transformation gaps.

» ldentify high-impact digital opportunities across the insurance value chain.

« Evaluate artificial intelligence, automation, analytics, digital platforms, and other emerging
technologies.

+ Make informed decisions regarding digital investments and transformation priorities.

» Establish effective governance structures for enterprise transformation.
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» Lead organizational change and overcome resistance to transformation.

» Align business, technology, data, and operational leaders around common transformation
objectives.

« Establish executive-level performance indicators and value realization measures.
* ldentify and manage strategic and operational transformation risks.

« Strengthen digital leadership capabilities and organizational talent.

e Build a culture that supports innovation, agility, and continuous improvement.

» Develop a practical transformation roadmap with clear priorities, ownership, milestones, and
outcomes.

Course Outline

DAY 01

Executive Leadership and the Digital Transformation
Imperative

» The changing insurance industry and the digital transformation imperative.

» How technology is reshaping insurance business models and competitive advantage.
« Digital disruption and changing customer expectations.

* The executive role in enterprise-wide transformation.

» Defining digital vision, ambition, and strategic objectives.

» Assessing digital maturity and organizational readiness.

 Aligning transformation with corporate strategy and business performance.

* |dentifying critical transformation priorities.

PRACTICAL APPLICATION

Develop an executive digital transformation vision and assess the organization's current
transformation readiness.
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DAY 02
Digital Strategy, Innovation and Technology Decisions

» Developing an enterprise digital transformation strategy.
 Digital business models and new insurance value propositions.
« Artificial intelligence and advanced analytics in insurance.

« Automation and intelligent operations.

 Digital platforms and ecosystem strategies.

» Cloud technologies and technology modernization.

» Data-driven decision-making and data governance.

« Evaluating emerging technologies and business use cases.

 Prioritizing digital investments and transformation portfolios.

PRACTICAL APPLICATION

Evaluate a portfolio of digital initiatives and prioritize investments based on strategic value and
business impact.

DAY 03

Leading Organizational Transformation and Change

» Designing future-ready digital operating models.

» Organizational structures and capabilities for digital transformation.
 Building digital talent and leadership capabilities.

* Managing cultural transformation and new ways of working.

» Stakeholder alignment and executive sponsorship.

* Overcoming resistance to digital transformation.

« Communication strategies for transformation leadership.
 Building agile, collaborative, and innovation-oriented organizations.

« Managing transformation dependencies and execution challenges.

PRACTICAL APPLICATION

Develop a leadership and change-management strategy for a major insurance transformation
initiative.
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DAY 04
Transformation Governance, Risk and Value Realization

» Establishing executive governance for transformation programs.

* Roles of the Board, executive leadership, business, technology, and transformation teams.
» Transformation portfolio governance and decision-making.

* Managing cybersecurity, privacy, technology, operational, regulatory, and data risks.
 Establishing transformation controls and accountability.

» Developing executive dashboards and performance indicators.

* Measuring financial, operational, customer, and strategic value.

» Tracking benefits realization and transformation outcomes.

* Managing transformation issues, dependencies, and escalation.

PRACTICAL APPLICATION

Design an executive transformation dashboard and governance framework for an insurance
organization.

DAY 05

Building the Future-Ready Digital Insurance Organization

» Developing a long-term digital transformation roadmap.

e Sequencing strategic initiatives and transformation milestones.

» Scaling successful digital solutions across the organization.

 Building sustainable innovation capabilities.

» Embedding continuous improvement into the operating model.

» Preparing for future technology and market disruption.

+ Strengthening organizational resilience and digital competitiveness.
 Aligning leadership, talent, technology, data, and operating capabilities.

+ Establishing executive priorities for the next stage of transformation.
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DAY 05 — CONTINUED

« Final Executive Workshop: Develop a comprehensive Digital Transformation Leadership
Roadmap for an insurance organization covering strategic vision, transformation priorities,
technology, operating model, customer experience, data, artificial intelligence, governance,
organizational change, investment priorities, risk management, performance measurement,
and value realization.

Register or Request More Information

Course page: https://quest-training.com/courses/digital-transformation-leadership-for-insurance-
executives-training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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