CO

QUEST

Professional Center

PROFESSIONAL TRAINING COURSE

Course No. 1900

Digital Transformation in
Insurance Training
Course

INSURANCE TECHNOLOGY & DIGITAL TRANSFORMATION
INSURANCE & RISK MANAGEMENT

DURATION DELIVERY
5 Days Classroom
QUEST TRAINING COMPANY guest-training.com

4



QUEST TRAINING COMPANY COURSE NO. 1900

Course Overview

The Digital Transformation in Insurance Training Course provides a comprehensive framework for
understanding, designing, and implementing digital transformation strategies across the insurance
industry. The course examines how emerging technologies, digital operating models, data-driven
decision-making, automation, and customer-centric platforms are reshaping insurance operations,
products, distribution, claims, underwriting, and risk management.

Participants will explore the strategic foundations of digital transformation and learn how insurance
organizations can move beyond isolated technology initiatives toward integrated enterprise-wide
transformation. The course addresses digital strategy, operating model redesign, process
optimization, digital customer journeys, technology adoption, data governance, and organizational
change.

The program also examines the application of artificial intelligence, advanced analytics, automation,
cloud technologies, digital platforms, application programming interfaces, and emerging insurance
technologies. Particular attention is given to practical applications in underwriting, claims
management, fraud detection, customer service, policy administration, pricing, distribution, and
regulatory compliance.

Through practical exercises, case studies, transformation scenarios, and implementation planning,
participants will develop the ability to assess digital maturity, identify transformation opportunities,
prioritize initiatives, manage implementation risks, and establish measurable performance
indicators. The course ultimately supports insurance organizations in building more agile, efficient,
customer-focused, data-driven, and digitally enabled operating models.

Objectives

* By the end of the course, participants will be able to:

* Analyze the strategic drivers of digital transformation in the insurance industry.

» Assess the digital maturity of insurance organizations, processes, and operating models.
» Develop digital transformation strategies aligned with business objectives.

 Identify high-value opportunities for process digitization and automation.

» Evaluate the application of artificial intelligence and advanced analytics across insurance
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operations.
* Redesign customer journeys and insurance processes around digital experiences.
* Improve underwriting, claims, policy administration, and distribution through digital technologies.
« Strengthen data governance and data-driven decision-making capabilities.
« Evaluate cloud, digital platform, and application programming interface strategies.

¢ Manage organizational, operational, technological, and cybersecurity risks associated with
transformation.

« Develop transformation roadmaps with priorities, milestones, responsibilities, and performance
indicators.

« Establish governance structures for managing digital transformation initiatives.

Who Should Attend

This course is designed for insurance executives, managers, and professionals responsible for
digital strategy, transformation, technology, operations, innovation, customer experience, data, and
business development. It is particularly relevant to Chief Digital Officers, Transformation Managers,
Information Technology Managers, Operations Managers, Innovation Leaders, Business Process
Managers, and Digital Product Managers.

It is also suitable for professionals working in underwriting, claims, policy administration, distribution,
customer service, risk management, compliance, finance, actuarial functions, and insurance
technology, as well as senior decision makers seeking to understand how digital transformation can
improve organizational performance and competitiveness.

Learning Outcomes

* By the end of the course, participants will be able to:

« Explain the major trends shaping digital transformation in insurance.

» Assess organizational digital maturity and transformation readiness.

» ldentify opportunities for digitalization across the insurance value chain.
» Develop a structured digital transformation strategy.

* Map and redesign digital customer journeys.

» ldentify processes suitable for automation and intelligent workflow management.
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» Evaluate practical applications of artificial intelligence and analytics in insurance.
* Improve digital underwriting and claims management processes.

« Strengthen digital distribution and customer engagement capabilities.

» Establish effective data governance and analytics frameworks.

» Assess technology, cybersecurity, privacy, operational, and implementation risks.
* Develop business cases and prioritize digital transformation initiatives.

« Establish transformation governance and accountability mechanisms.

» Define key performance indicators for measuring transformation outcomes.

* Develop a practical roadmap for implementing digital transformation within an insurance
organization.

Course QOutline

DAY 01
Digital Transformation Strategy in Insurance

» Understanding digital transformation and its impact on the insurance industry.
» Major trends shaping the future of insurance.

» From traditional insurance models to digital operating models.

 Digital maturity assessment and organizational readiness.

» Developing a digital transformation vision and strategic objectives.

* |dentifying transformation priorities across the insurance value chain.

» Digital operating model design and organizational capabilities.

» Governance and leadership requirements for successful transformation.

PRACTICAL APPLICATION

Assess the digital maturity of an insurance organization and identify priority transformation
areas.
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DAY 02

Digital Insurance Operations and Process Transformation

 Digitizing the insurance customer and policy lifecycle.

» Process mapping and identification of operational inefficiencies.

» Business process redesign and intelligent workflow management.
 Digital underwriting and automated decision-making.

 Digital claims management and straight-through processing.

« Automation of policy administration and back-office operations.

+ Digital payments, collections, and reconciliation.

 Integrating systems and eliminating process fragmentation.

» Measuring operational efficiency and digital process performance.

PRACTICAL APPLICATION

Redesign a traditional insurance process into an optimized digital workflow.

DAY 03

Data, Artificial Intelligence and Advanced Analytics in
Insurance

» The role of data in digital insurance transformation.

» Data governance, quality, ownership, and accessibility.

* Insurance analytics for strategic and operational decision-making.
* Artificial intelligence applications in underwriting and claims.

* Predictive analytics for risk assessment and pricing.

» Fraud detection and anomaly identification through analytics.

» Customer analytics and personalized insurance solutions.

* Intelligent automation and decision-support systems.

* Managing data, model, privacy, and artificial intelligence risks.

PRACTICAL APPLICATION

Develop a data and analytics use case for improving an insurance business process.
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DAY 04
Digital Customer Experience, Distribution and Innovation

» Designing customer-centric digital insurance experiences.

 Digital customer journeys and experience optimization.

* Online insurance platforms and self-service capabilities.

 Digital sales and distribution channels.

* Mobile insurance services and digital engagement.

» Digital ecosystems, partnerships, and embedded insurance opportunities.
» Application programming interfaces and connected insurance platforms.

» Personalization and customer relationship management.

» Measuring digital customer experience and engagement.

PRACTICAL APPLICATION

Design an improved digital customer journey from quotation to policy issuance and service.

DAY 05

Transformation Governance, Implementation and Future
Readiness

+ Building an enterprise-wide digital transformation roadmap.

 Prioritizing initiatives based on value, feasibility, risk, and strategic importance.
» Developing transformation business cases and investment priorities.

* Managing organizational change and employee adoption.

+ Digital transformation governance, accountability, and decision-making.

* Managing cybersecurity, privacy, technology, and operational risks.

» Establishing key performance indicators and transformation dashboards.

* Measuring financial, operational, customer, and strategic outcomes.

» Building a culture of innovation and continuous digital improvement.
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DAY 05 — CONTINUED

FINAL WORKSHOP

Develop an integrated digital transformation roadmap for an insurance company covering
strategy, operating model, technology, data, artificial intelligence, customer experience,
automation, governance, implementation priorities, and performance measurement.

Register or Request More Information

Course page: https://quest-training.com/courses/digital-transformation-in-insurance-training-course
Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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