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Course Overview

This professional training course provides a comprehensive and practical framework for designing,
managing, and optimizing digital insurance distribution strategies. It focuses on how insurers can
leverage digital channels, platforms, customer data, analytics, and emerging technologies to expand
market reach, increase insurance sales, improve customer acquisition, and strengthen the overall
customer experience.

The course examines the transition from traditional insurance distribution models toward modern
digital distribution, including websites, mobile applications, digital platforms, direct channels, online
marketplaces, embedded insurance models, and strategic digital partnerships. Participants will learn
how to select the right channels and align them with insurance products, customer segments,
commercial objectives, and operational capabilities.

A strong practical focus is placed on the digital customer journey, lead generation, targeting and
personalization, digital insurance marketing, online product presentation, quotation and purchase
processes, conversion optimization, cross-selling, up-selling, renewals, and customer retention.
Participants will also explore how customer data and analytics can be used to understand behavior,
identify sales opportunities, and improve channel performance.

The course also addresses digital distribution governance, customer data protection, regulatory
compliance, conduct risk, operational risk, cybersecurity considerations, digital partnerships, and
continuous improvement. Participants will develop practical approaches for building scalable and
sustainable digital insurance distribution models that balance growth, profitability, customer value,
operational efficiency, and risk management.

Objectives

* By the end of the course, participants will be able to:
* Analyze the strategic role of digital distribution in insurance industry growth.

» Evaluate digital channels and select appropriate options for different insurance products and
customer segments.

» Develop an integrated digital insurance distribution strategy aligned with business objectives.

» Design effective digital customer journeys from acquisition through purchase, renewal, and
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retention.
» Apply practical approaches to digital lead generation and conversion optimization.
» Improve the digital presentation, accessibility, and purchase process of insurance products.
» Use customer data and analytics to understand behavior and identify commercial opportunities.
» Develop digital cross-selling and up-selling strategies.

* Measure digital channel performance using sales, conversion, profitability, and customer
experience indicators.

* Integrate digital and traditional channels within an effective omnichannel distribution model.

« Strengthen digital distribution governance, compliance, customer protection, and risk
management.

» Develop practical initiatives to improve the efficiency, profitability, scalability, and sustainability of
digital insurance distribution.

Who Should Attend

This course is designed for professionals working in insurance companies, financial institutions,
digital distribution functions, sales, marketing, business development, customer experience, and
digital transformation who are involved in designing, managing, or improving insurance distribution
channels.

It is particularly suitable for Distribution Managers, Digital Channel Managers, Sales Managers,
Marketing Managers, Insurance Product Managers, E-commerce Managers, Customer Experience
Managers, Digital Transformation Managers, Business Development Managers, and specialists in
customer analytics, digital marketing, channel performance, and insurance distribution.

The course is also valuable for executives and decision makers responsible for digital growth,
channel strategy, technology investment, customer acquisition, distribution profitability, digital
transformation, and the development of modern insurance business models.
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Learning Outcomes

« Upon completion of the course, participants will be able to:
» Explain the strategic foundations of digital insurance distribution models.

» Evaluate digital channels and platforms based on customer needs, product characteristics, and
commercial objectives.

» Develop an effective strategy for distributing insurance products through digital channels.
» Design integrated digital customer journeys for insurance purchasing.

* Improve digital customer acquisition, conversion, renewal, and retention processes.

» Develop digital insurance propositions tailored to different customer segments.

» Use customer data and analytics to identify growth opportunities and improve targeting.
» Strengthen cross-selling and up-selling through digital channels.

» Analyze digital channel performance, conversion rates, customer acquisition costs, and
profitability.

* Integrate digital channels with branches, agents, brokers, and other traditional distribution
channels.

» Develop performance indicators and dashboards for monitoring digital distribution effectiveness.

* ldentify operational, digital, cybersecurity, and customer-related risks associated with digital
distribution.

« Apply appropriate principles of customer data protection, compliance, governance, and
responsible digital sales.

» Evaluate digital partnerships and platform performance.

» Develop an actionable roadmap for building a scalable, customer-centric, and sustainable digital
insurance distribution model.

Course Outline

DAY 01

Digital Distribution Strategy & Modern Insurance Business
Models

» Fundamentals and evolution of digital insurance distribution.

» The transition from traditional to digital insurance distribution.
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DAY 01 — CONTINUED

Strategic role of digital channels in insurance growth and market expansion.

Direct distribution models and digital platforms.

Websites, mobile applications, online marketplaces, and digital ecosystems.
Embedded insurance and emerging digital distribution models.

Selecting digital channels according to product characteristics and customer needs.
Customer segmentation and identification of priority digital segments.

Developing digital insurance value propositions.

Identifying digital growth and expansion opportunities.

Aligning digital distribution strategy with corporate and commercial objectives.

PRACTICAL APPLICATION

Developing an initial digital distribution strategy for a selected insurance product.

DAY 02

Digital Customer Journey & Online Insurance Sales

Designing the digital insurance customer journey.

Customer acquisition from awareness to purchase and retention.
Digital lead generation and opportunity development.

Customer targeting, profiling, and personalization.

Digital presentation of insurance products and value propositions.
Simplifying quotation, application, and online purchase processes.
Conversion optimization and reducing customer drop-off.
Managing digital customer questions and objections.

Digital cross-selling and up-selling opportunities.

Online renewals and customer retention strategies.

PRACTICAL APPLICATION

Designing an end-to-end digital customer journey for an insurance product from acquisition to
policy purchase.
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DAY 03
Digital Marketing, Customer Analytics & Channel Performance

 Digital marketing strategies for insurance products.

» Digital campaigns and customer acquisition management.

» Targeting and reaching high-potential insurance segments.

» Using customer data to understand needs and behavior.

» Analyzing lead sources and lead quality.

» Measuring customer acquisition cost and conversion rates.

» Customer behavior analysis across digital channels.

» Personalizing insurance products, offers, and communications.

* Measuring sales, revenue, profitability, and productivity by channel.

» Developing digital distribution performance indicators and dashboards.

PRACTICAL APPLICATION

Analyzing digital channel performance and identifying opportunities to improve acquisition,
conversion, and profitability.

DAY 04

Omnichannel Distribution, Digital Technology & Customer
Experience

* Integrating digital and traditional insurance distribution channels.

» Designing effective omnichannel distribution models.

« Connecting digital channels with branches, agents, and brokers.

* Integrating digital platforms with insurance systems and processes.

» Using digital technologies to simplify distribution and customer interactions.
» Improving customer experience across digital touchpoints.

» Designing consistent customer journeys across multiple channels.
 Digital customer service and engagement.

¢ Managing digital distribution partnerships and platforms.

* |dentifying opportunities for innovation and new distribution models.
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DAY 04 — CONTINUED

PRACTICAL APPLICATION

Designing an omnichannel insurance distribution model that integrates digital and traditional
channels within a unified customer journey.

DAY 05

Digital Distribution Governance, Risk Management & Strategic
Optimization

« Governance frameworks for digital insurance distribution.

* Regulatory compliance and controls for digital insurance sales.

e Customer protection and responsible digital distribution.

e Customer data protection and privacy considerations.

¢ Operational and digital risk management.

e Cybersecurity considerations for digital insurance channels.

e Conduct risk and digital sales quality management.

* Managing digital partners, platforms, and third-party distribution relationships.
» Measuring digital distribution efficiency, profitability, and sustainability.

* Reviewing channel performance and identifying improvement priorities.

» Developing a roadmap for digital distribution transformation and expansion.

FINAL WORKSHOP

Developing an integrated digital insurance distribution strategy covering customer segments,
digital channels, customer journey, digital marketing, data analytics, performance indicators,
omnichannel integration, governance, risk management, implementation priorities, and
continuous improvement.
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