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Course Overview

Corporate Banking Management is a comprehensive professional training course designed to equip
banking professionals with the advanced knowledge and practical skills required to manage
corporate banking operations, develop strategic client relationships, and deliver value-driven
financial solutions to corporate customers. As corporate banking continues to evolve in response to
changing economic conditions, digital transformation, and increasing regulatory expectations,
financial institutions require professionals who can balance business growth with sound risk
management and operational excellence.

This course provides participants with a structured understanding of corporate banking functions,
including corporate lending, relationship management, credit assessment, cash management, trade
finance, treasury products, working capital solutions, and structured financing. Participants will gain
practical insights into managing corporate client portfolios, identifying financing opportunities,
evaluating business performance, and delivering integrated banking solutions that support long-term
client success and organizational profitability.

The program also explores strategic aspects of corporate banking management, including client
acquisition and retention, financial analysis, credit risk management, corporate advisory services,
regulatory compliance, governance, and performance management. Participants will examine how
corporate banking teams collaborate across credit, treasury, operations, risk management, and
product divisions to deliver comprehensive financial solutions while maintaining high standards of
risk oversight and customer service.

Through practical case studies, client management simulations, financial analysis workshops, and
real-world corporate banking scenarios, participants will strengthen their ability to manage corporate
relationships, structure financial solutions, evaluate complex financing opportunities, and improve
portfolio performance. The course supports banks, financial institutions, development finance
organizations, government financing agencies, and large corporations seeking to strengthen their
corporate banking capabilities and enhance sustainable business growth.
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Objectives

* Analyze corporate banking business models and client requirements to support strategic
relationship management by the end of the course.

» Evaluate corporate customer financial performance using advanced financial and credit
assessment techniques.

» Apply corporate banking products and financing solutions to address diverse business needs.

» Develop relationship management strategies that strengthen customer satisfaction and long-
term business growth.

» Assess credit, operational, industry, and market risks associated with corporate banking
activities.

* Improve portfolio performance through proactive client management and risk-based decision-
making.

« Strengthen collaboration between corporate banking, treasury, trade finance, and risk
management functions.

* Implement best practices in corporate banking governance, compliance, and performance
management.

» Assess the impact of economic trends, market developments, and regulatory changes on
corporate banking operations.

» Align corporate banking management practices with organizational strategy, governance
frameworks, and international banking standards.

Who Should Attend

This course is designed for corporate banking relationship managers, corporate banking officers,
commercial banking professionals, credit managers, senior credit analysts, corporate finance
professionals, trade finance specialists, treasury relationship managers, portfolio managers,
business development managers, and professionals responsible for managing corporate customer
relationships within financial institutions.

It is also suitable for heads of corporate banking, branch managers, chief risk officers, heads of
credit, treasury professionals, compliance officers, internal auditors, government financing agencies,
development finance institutions, investment professionals, finance executives, and decision-makers
responsible for developing corporate banking strategies, improving portfolio quality, and enhancing
client relationship management.
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Learning Outcomes

« By the end of this course, participants will be able to:
e Analyze corporate client needs and recommend appropriate banking solutions.
» Evaluate corporate financial performance to support lending and advisory decisions.

e Structure corporate financing solutions that align with customer requirements and institutional
risk appetite.

* Manage corporate banking relationships using strategic portfolio management techniques.
» Assess credit, operational, industry, and market risks affecting corporate clients.

* Integrate corporate lending, cash management, trade finance, and treasury solutions into
comprehensive client strategies.

* Prepare professional relationship management and corporate credit reports.
* Monitor corporate portfolios using performance indicators and early warning systems.
* Apply governance, regulatory, and compliance principles within corporate banking operations.

* Implement international best practices in corporate banking management to improve customer
value, portfolio quality, and organizational performance.

Course Outline

DAY 01

Foundations of Corporate Banking Management

» The role of corporate banking in the modern financial sector
» Corporate banking business models and customer segments

» Corporate banking products and financial solutions

« Governance, regulatory framework, and risk management principles

PRACTICAL APPLICATION

Analyzing corporate banking client requirements
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DAY

02

Corporate Client Relationship Management

DAY

Strategic relationship management and client engagement
Financial needs assessment and solution-based selling
Corporate financial statement analysis

Customer profitability and portfolio segmentation

PRACTICAL APPLICATION

Developing relationship strategies for key corporate clients

03

Corporate Lending and Financial Solutions

DAY

Corporate credit assessment and lending principles
Working capital finance and structured lending solutions
Trade finance, treasury, and cash management services

Cross-selling and integrated financial solutions

PRACTICAL APPLICATION

Structuring a comprehensive corporate banking solution

04

Risk Management and Portfolio Performance

Corporate credit risk and portfolio management
Early warning indicators and portfolio monitoring
Regulatory compliance and operational risk management

Performance measurement and strategic portfolio optimization

PRACTICAL APPLICATION

Managing corporate banking risks through case studies
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DAY 05
Best Practices in Corporate Banking Management

< Digital transformation in corporate banking
« ESG considerations and sustainable corporate banking
e Continuous improvement in corporate banking operations

¢ Building high-performing corporate banking teams

FINAL WORKSHOP

Develop a comprehensive corporate banking strategy, evaluate a corporate client's financial
and financing requirements, recommend integrated banking solutions, assess key risks, and
prepare an implementation action plan to strengthen corporate banking performance within the
organization.

Register or Request More Information

Course page: https://quest-training.com/courses/corporate-banking-management
Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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