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Course Overview

Cash Management Solutions for Corporate Clients is a comprehensive professional training course
designed to equip banking professionals with the knowledge, practical expertise, and strategic
capabilities required to design, deliver, and optimize cash management solutions for corporate
customers. As organizations increasingly demand greater efficiency, real-time visibility, enhanced
liquidity management, and secure digital payment solutions, cash management has become a
strategic banking service that strengthens client relationships, improves operational efficiency, and
generates sustainable revenue for financial institutions.

This course provides participants with an in-depth understanding of corporate cash management
products, transaction banking services, payment and collection solutions, receivables and payables
management, liquidity optimization, working capital management, virtual accounts, cash
concentration, notional pooling, and digital treasury solutions. Participants will examine how
financial institutions develop tailored cash management solutions that address the operational and
financial needs of multinational corporations, government entities, public sector organizations, and
large enterprises across various industries.

The program also explores the integration of cash management with Treasury Management,
Corporate Banking, Trade Finance, Liquidity Management, Risk Management, and Digital Banking.
Participants will gain practical knowledge of payment ecosystems, domestic and cross-border
payment systems, electronic banking platforms, cash forecasting, fraud prevention, regulatory
compliance, customer onboarding, service excellence, and relationship management. Emphasis is
placed on creating value-added banking solutions that enhance customer experience while
improving operational resilience and financial performance.

Through practical case studies, solution design workshops, business simulations, and interactive
discussions, participants will strengthen their ability to analyze corporate client requirements,
recommend suitable cash management solutions, optimize working capital, improve liquidity
visibility, and support strategic client relationships. By the end of the course, participants will be
equipped to deliver innovative Cash Management Solutions for Corporate Clients that enhance
banking competitiveness, strengthen customer satisfaction, improve operational efficiency, and
support sustainable business growth.
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Objectives

* Analyze the principles of Cash Management Solutions for Corporate Clients and evaluate their
strategic value within modern banking institutions by the end of the course.

» Develop comprehensive cash management solutions that address the operational, liquidity, and
treasury requirements of corporate customers.

« Evaluate corporate payment, collection, liquidity, and working capital needs to recommend
appropriate banking solutions.

* Apply cash flow forecasting, liquidity management, and treasury optimization techniques to
improve corporate financial performance.

» Design integrated payment, collection, receivables, and payables solutions using digital banking
technologies.

* Improve customer relationship management by delivering value-added cash management
services tailored to corporate client requirements.

» Strengthen governance through effective operational controls, fraud prevention measures,
regulatory compliance, and risk management practices.

* Implement Key Performance Indicators (KPIs), Key Risk Indicators (KRIs), and service quality
metrics to monitor cash management performance.

» Assess emerging developments in digital payments, real-time payment systems, financial
technology, open banking, and treasury innovation.

» Align Cash Management Solutions with Corporate Banking, Treasury Management, Liquidity
Management, Trade Finance, Digital Banking, and strategic business objectives before course
completion.

Who Should Attend

This course is designed for Corporate Banking Managers, Cash Management Managers,
Relationship Managers, Treasury Managers, Transaction Banking Managers, Corporate Sales
Managers, Product Managers, Trade Finance Specialists, Treasury Sales Professionals, Liquidity
Managers, Treasury Analysts, Operations Managers, Client Service Managers, Banking Operations
Professionals, Digital Banking Specialists, Finance Managers, and professionals responsible for
corporate banking products and treasury services.

The program is equally valuable for Chief Financial Officers, Treasury Directors, Chief Treasury
Officers, Heads of Corporate Banking, Executive Management Teams, Product Development

quest-training.com 02 /06



QUEST TRAINING COMPANY COURSE NO. 1062

Managers, Business Development Managers, Commercial Banking Managers, Government
Banking Professionals, Public Sector Banking Specialists, Financial Institution Executives, FinTech
Professionals, and decision-makers responsible for transaction banking, treasury services, liquidity
management, corporate client relationships, and strategic banking growth.

Learning Outcomes

* By the end of this course, participants will be able to:

» Develop integrated Cash Management Solutions that address the financial and operational
needs of corporate clients.

« Evaluate client cash flow structures and recommend effective payment, collection, and liquidity
management solutions.

» Design working capital optimization strategies that improve liquidity visibility and financial
efficiency.

* Apply cash forecasting techniques to support treasury planning and corporate financial decision-
making.

» Strengthen payment security through fraud prevention controls, operational risk management,

and regulatory compliance.

» Develop customized treasury and transaction banking solutions that enhance customer value
and long-term relationships.

* Prepare executive reports and performance dashboards using Key Performance Indicators
(KPIs), Key Risk Indicators (KRIs), and customer service metrics.

* Integrate Cash Management Solutions with Corporate Banking, Treasury Management, Trade
Finance, Digital Banking, and Liquidity Management.

e Assess emerging trends in digital payments, real-time banking, financial technology, and
treasury innovation.

* Develop a practical implementation roadmap to strengthen Cash Management Solutions,
improve corporate banking services, optimize liquidity management, enhance customer
experience, and support sustainable business growth.
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Course Outline

DAY 01

Foundations of Corporate Cash Management

+ Strategic role of cash management in corporate banking
e Corporate client cash flow cycles and banking needs
» Cash management products and transaction banking services

» Payment ecosystems and banking infrastructure

PRACTICAL APPLICATION

Analyzing corporate cash management requirements

DAY 02

Payment, Collection, and Liquidity Solutions

* Receivables management solutions
» Payables management solutions
 Liquidity management and cash concentration

 Virtual accounts, notional pooling, and cash pooling structures

PRACTICAL APPLICATION

Designing integrated payment and liquidity solutions

DAY 03

Treasury Integration and Working Capital Optimization

» Treasury Management and cash management integration
» Working capital optimization strategies
» Cash flow forecasting and financial planning

» Cross-border payments and international cash management
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DAY 03 — CONTINUED

PRACTICAL APPLICATION

Developing treasury-based cash management strategies

DAY 04

Governance, Risk Management, and Digital Transformation

e Operational risk and fraud prevention in cash management
« Regulatory compliance and transaction monitoring
« Digital banking platforms and treasury technology

» Customer service excellence and relationship management

PRACTICAL APPLICATION

Building secure and compliant cash management frameworks

DAY 05
Building High-Performance Cash Management Solutions

¢ International best practices in corporate cash management
¢ Innovation in transaction banking and financial technology
e Performance measurement using KPIs and KRIs

¢ Continuous improvement and strategic client value creation

FINAL WORKSHOP

Developing a comprehensive Cash Management Solutions implementation plan that includes
corporate client needs assessment, payment and collection optimization, liquidity management,
working capital improvement, treasury integration, digital banking solutions, fraud prevention,
regulatory compliance, performance measurement, customer relationship enhancement, and
continuous improvement initiatives to strengthen corporate banking services, optimize
operational efficiency, improve client satisfaction, and support sustainable institutional growth.
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