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Course Overview

Employee sentiment and engagement provide critical insights into workforce motivation, 

organizational culture, leadership effectiveness, employee experience, and overall organizational 

performance. Traditional engagement surveys often provide periodic snapshots, while automated 

sentiment and engagement analysis enables organizations to identify emerging workforce trends 

and signals more continuously.

This course provides a practical and management-focused approach to using Artificial Intelligence, 

natural language processing, workforce analytics, and automation to analyze employee sentiment 

and engagement. Participants will learn how organizations can transform employee feedback, 

surveys, comments, internal communications, and other appropriate workforce data into actionable 

insights.

The programme explores how automated analysis can identify positive and negative sentiment, 

recurring themes, engagement drivers, emerging concerns, and workforce trends. It also 

demonstrates how these insights can support HR leaders and managers in prioritizing interventions, 

improving employee experience, strengthening leadership practices, and addressing engagement 

risks.

Particular attention is given to responsible employee sentiment analysis, including privacy, 

confidentiality, transparency, data protection, algorithmic bias, ethical considerations, and 

appropriate human oversight. Participants will understand the importance of distinguishing between 

analytical signals and definitive conclusions about individual employees.

Through practical exercises, case studies, and applied workshops, participants will develop the 

ability to design an automated employee sentiment and engagement analysis framework and 

translate workforce insights into measurable organizational actions.

Objectives

• By the end of this course, participants will be able to:

• Understand the strategic importance of employee sentiment and engagement analysis.

• Explain how Artificial Intelligence can automate workforce sentiment analysis.
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• Identify appropriate employee data sources for sentiment and engagement analysis.

• Analyze employee feedback to identify sentiment patterns and emerging themes.

• Distinguish between sentiment, engagement, satisfaction, and employee experience.

• Apply text analytics concepts to employee comments and qualitative feedback.

• Identify key drivers influencing employee engagement.

• Develop automated approaches for monitoring workforce sentiment trends.

• Interpret sentiment and engagement analytics for management decision-making.

• Design appropriate employee engagement indicators and dashboards.

• Identify emerging workforce concerns and potential organizational risks.

• Evaluate the accuracy, limitations, and uncertainty of automated sentiment analysis.

• Address privacy, confidentiality, bias, fairness, and ethical considerations.

• Establish appropriate human oversight for AI-enabled employee analysis.

• Develop an actionable framework for improving employee engagement through automated 

analytics.

Who Should Attend

This course is designed for HR directors, Human Resources managers, Talent Management 

leaders, Employee Experience managers, Organizational Development professionals, Learning and 

Development leaders, and managers responsible for employee engagement and organizational 

culture.

It is also suitable for People Analytics professionals, HR analysts, workforce planning teams, HR 

transformation professionals, data and analytics specialists, digital transformation teams, business 

analysts, internal communications professionals, and senior managers who use employee insights 

to support organizational decisions.

The programme is particularly relevant to government and public-sector organizations, banks and 

financial institutions, oil and gas and energy companies, engineering and industrial organizations, 

telecommunications, healthcare, logistics, and large corporations seeking to strengthen employee 

engagement and workforce experience through Artificial Intelligence and advanced analytics.
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Learning Outcomes

• By the end of this course, participants will be able to:

• Explain the principles of automated employee sentiment analysis.

• Identify suitable data sources for analyzing employee sentiment and engagement.

• Differentiate between sentiment, engagement, satisfaction, and employee experience indicators.

• Interpret automated sentiment scores and workforce sentiment trends.

• Identify recurring themes and issues within employee feedback.

• Analyze engagement drivers using workforce analytics.

• Detect emerging workforce concerns and engagement risks.

• Develop dashboards for monitoring employee sentiment and engagement.

• Translate analytical findings into targeted HR and management interventions.

• Evaluate the reliability and limitations of automated sentiment analysis.

• Recognize potential bias and misinterpretation in AI-generated employee insights.

• Apply appropriate privacy, confidentiality, and data protection principles.

• Establish human oversight and governance for automated employee analysis.

• Measure the impact of engagement interventions using data and analytics.

• Develop an integrated framework for automated sentiment and engagement management.

Course Outline

D AY  0 1

Employee Sentiment, Engagement and AI-Enabled Workforce 
Analytics

• Understanding employee sentiment and engagement.

• The relationship between engagement, productivity, retention, and organizational 

performance.

• Employee sentiment versus satisfaction and employee experience.

• Limitations of traditional employee engagement surveys.

• Introduction to AI-enabled sentiment and engagement analysis.

• Sources of employee feedback and workforce sentiment data.

QUEST TRAIN ING COMPANY COURSE OUTLINE ·  DAY 01

quest-training.com 03 / 06



D AY  0 1  —  C O N T I N U E D

• Understanding structured and unstructured employee data.

• Identifying meaningful workforce signals.

• Establishing business objectives for automated sentiment analysis.

PRACTICAL APPLICATION

Developing an employee sentiment and engagement analysis framework.

D AY  0 2

Automated Sentiment Analysis and Employee Feedback

• Fundamentals of automated sentiment analysis.

• Using Artificial Intelligence to analyze employee comments and feedback.

• Understanding positive, negative, and neutral sentiment.

• Identifying recurring themes and topics.

• Text analytics and natural language processing concepts.

• Analyzing survey comments and qualitative employee feedback.

• Identifying patterns across departments, teams, locations, or employee groups.

• Distinguishing meaningful signals from noise.

• Understanding the limitations of automated interpretation.

PRACTICAL APPLICATION

Analyzing employee feedback to identify sentiment patterns and key themes.

D AY  0 3

Engagement Analytics, Workforce Trends and Early-Warning 
Signals

• Identifying the main drivers of employee engagement.

• Connecting sentiment analysis with employee engagement indicators.

• Monitoring changes in workforce sentiment over time.

• Identifying emerging engagement risks.
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D AY  0 3  —  C O N T I N U E D

• Detecting recurring organizational concerns.

• Segmenting workforce insights for management purposes.

• Linking sentiment trends with turnover, absenteeism, performance, and workforce indicators.

• Developing employee engagement KPIs.

• Designing dashboards for workforce sentiment and engagement.

PRACTICAL APPLICATION

Building an employee sentiment and engagement monitoring dashboard.

D AY  0 4

Responsible AI, Privacy and Management Decision-Making

• Responsible use of Artificial Intelligence in employee analytics.

• Employee privacy and confidentiality.

• Data protection and appropriate use of employee information.

• Transparency and employee trust.

• Algorithmic bias and fairness.

• Risks of misinterpreting automated sentiment results.

• Distinguishing workforce-level signals from individual employee judgments.

• Human oversight in AI-supported HR decisions.

• Governance and accountability for automated employee analytics.

PRACTICAL APPLICATION

Assessing ethical, privacy, and governance risks in an employee sentiment analytics system.

D AY  0 5

Employee Engagement Strategy and AI-Powered Continuous 
Improvement

• Translating sentiment insights into management actions.

• Designing targeted employee engagement interventions.
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D AY  0 5  —  C O N T I N U E D

• Using AI insights to improve employee experience.

• Linking engagement analytics to organizational culture.

• Measuring the effectiveness of engagement initiatives.

• Developing continuous employee listening mechanisms.

• Integrating sentiment analytics with broader People Analytics strategies.

• Building an AI-enabled employee engagement operating model.

• Developing a scalable implementation roadmap.

FINAL WORKSHOP

Developing an Integrated Automated Employee Sentiment & Engagement Analysis Strategy 

and Implementation Roadmap.

Register or Request More Information

Course page: https://quest-training.com/courses/automated-employee-sentiment-engagement-analysis-

training-course

Website: https://quest-training.com

Email: info@quest-training.com

Phone: +905016771440
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