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The Strategy Implementation & Execution Training Course is designed for executives, directors, senior
managers, strategy managers, strategic planning professionals, business unit managers, department
heads, transformation leaders, program managers, project managers, performance management
professionals, corporate planning specialists, and managers responsible for translating strategic priorities
into business results. It is particularly relevant to professionals involved in strategy execution,
organizational transformation, strategic initiatives, performance management, and cross-functional

implementation.

The course is suitable for professionals working in government entities, ministries, public sector
organizations, banks and financial institutions, oil and gas organizations, energy companies, industrial
organizations, commercial enterprises, and large service organizations. It is also valuable for specialists in
strategic planning, business development, operations, finance, human resources, risk management,
governance, project and program management, organizational development, digital transformation, and

performance management.

The program is especially appropriate for managers and professionals who are responsible for

implementing strategic plans, coordinating strategic initiatives, managing organizational resources,
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monitoring performance, resolving execution barriers, reporting progress to senior management, and

ensuring that strategic priorities are converted into measurable organizational outcomes.

ploill cilapan
aanlg yail alihio ) dagiliill alglglll Jigaig duuwgall alagliudl Jiai -

ALaitll abaai alul Jilaig leall uaiillg G auilfwl hghaill gu algaall yaai -

ailiillg allgguollg dinjll Jaliallg dhmilllg aljpball dngiliwdl aalaaill hyi dlaif hihg pghi - s

.«balniclllg aalinll 3)lgnllg (sgaallg dinalllg awwgoll dotéll (Gag dntiliwdl aljpball i
Ayl dl aljalindl jliéll Alail (ggang dnagallg dlelunllg aaloll danlg Jaba clii] =
apuilfiwal yaii alglgl go dilieiillg dyidillg diullg aylall yigall docign -

Al Aaii aeylinl pylai ailyig diinj Jaling clal alpbdo yghi - «

awnlinll ablaiwill grgg jusill dnglang alalnic g dunyhiill Gllgellg uaiill jalia yani
Ayaiill cliil dnclgall peal Layiliw il Jlaillg dalnoll alanl éyla) qyllwl Guhi -«

annnill alelppdl alyidlg alalpill aaaig dndiliwdl aljplndl claiamlin =

4aalnall qb_nfg alegrinll (Gpag aljladlg Jlaclll alangg Well ajladl gy (Guuoiill jjoi =
apalfial gl dydyan apundn diglgl gl il ayaiil dlolain Guh dhjly gapegalac)

jgall hhan =

04/08 quest-training.com



Jolll pgull- 4ygall jglan 2L Cungh dSpin

0jgall jglan

Jolll pgull

Gyl ] (Guinig 214iT guw

Aunngoll cdhalll §aai A ojgag nliliwl Guhig Alaii pggan =
clailig yaiillg Ll hyhaillg apgiliwll a¢ln gy dalell -
Auaiill dlayn elifl alagiliwdl fei alul =

agaii aliglgl Jl aagiliwl @lhallig agil Jigai -

Anniliwill aionill dhmiillg alegpnnllg anlpllig aljabnll aaai
gyl yaill duwdoll @)jalag auungall aljpdl pga -
il galglg apyilfw il hhall gy Aaiill algad ajaai s

Auaiill 3gg2 jiajig dnilwll abglglll yaai -

ilylalg Jlac il cilang ailayilfimlg dunwdall dngilfiwdl Gu doclgall @Guini =
Aanliliwll Aaiil aaall alaill Jolge 2397 =

Auaiill e jaji duuwgo aalal clis g gupaallg cilalidll jga =

gloAal aojull dunifl Gilgellg alihinll 21a2§g dnuilfwl dhi pndi:dindlinllg ulnell guhill =

2ahil la31aii

Silill pgyll

ajlgnll dnclgng ciliglgill wLipig A1aiill hihajg
Anyiliwdl Aaiil Jolaio jlb] pghi =

wuliall alila alelplg aljabo ] aniliwdl walaall Jigai =

Anilwl aiofll Jolnllg Aaiill cilglgl aaai «

05/08 quest-training.com



il pgull - éjgall jglan QLU CLuigh @y

aili — gJ'I.'i'_II padl

Aniliwdl Aaiil (Gyb kil alac] =

Lgilalniclg dlinjll lglglang lgilapang alpplinll (Glai aaai

2ylgall ullhing jhlanllg sgaallg dnalllg doudll (Gag dnilfiwdl aljpball cuip -
Anilfiwill abiglglll gn dadlnll 3jlgoll doclgn =

Aunwgnll adlhllg adiemill aljaallg édiaillg @ pill ajlgnll Gnclgn =

Auwaliinll @ngilfiwdl aibglgillg yjlgall agua djlal =

aalinall Jlaclll wailhgg andiliwdl aljpball o abalaic )l ajaai =

LJlaboll aaall aljluallg Awaiill Juwlbni aaai =

uiyig agilfidl calaaill (o dcgnan Aaiil (Giph dhyls alac] :addlinllg ,",LD_QII Guhill =

.aalinll 3jlgnllg (sgaallg dntéll (Gag ailjalnll

ULl pgul

aruilwdl dljabnll g)lalg dlclwnllg anagall

Anilwdl Araiil dojulll aaagall Jala chni| =

Jhall Alail (gang aljpbnll dtalog alidgguallg jigaill ajaai =
Auilfiwll aljpalodl 2ilii ge alcbnall danlg aldl clis =
<yl gy aapmnll anyiliwdl aljpalnllg aolpdl ajla)
clalll aledagig Aaiill Jalpo 2jani =

Auiliwdl Arail anlall claill alpbgo pghi =

A)lall pylaig Laliliwdl Aaiill deilio alagl ploni =
Al 2iliillg ajlgnllg caulaillg claillg padill deilin =

Aaiill ailgas ulul Julaig alalmill yaai s

06/08 quest-training.com



<ulill pgyll- 8galljglan ALt Cuygh dayih

aili — allill pgull

claillg anyilfiwl Araiil drjga alealn el =
Apaiill A cilaniin agagaic SJlall Jaaillg atenill aldl pghi =

63120 ailfwl g)alinl elalll yulidg dlelnnllg dnqgall jlh] plani:aidliollg Jlaell Guhill -

2yl pgull
Aaiill Abanig jhilanllg aalnoll L_Jb.Dig jueill ajlal

Al Apaii _a swlwl jnies jeill éjlal pga

Swwgall Jgaillg dnuiliwidl aljalioll dhdjoll jucill dngldn ajaai =
Auaiill peag dalnoll ulani djlad alagiliwl pghi =

il uaii clifl suwngall Jlaill gjla) =

Auaiill gpag aljladlg Jlacill alangg Well ayladl (ju doclgall (Gdai =
awmaliinll cibiglgillg cilelpnllg dwnthiill cilialaicdl ayla)

Ataiilly dhipall dunyhiillg aliaillg ayllallg dlienillg anuilwll jalanll ajaai -
SJighll hihag atenillg lgin 2allg hlholl Al dlclp] ughi =
Jlocill diy g dedginll pe alpeillg Ayaiill gllge ayla] =
ibglgdll pei clifl suungall jasill Ll hlaall s
Ayl aaii g blaillg sl e dadllg digpall jijei

gJlin deblj.n.llg rueillg dalnnl It__lb.ni dylal alolain ahA alac] :dmndg ndlinllg ‘",Ln_o_ll Guhill =

07/08 quest-training.com



ouolall pgdl - éjgall jglao QLU CLuigh @y

gunlall pgyll

dailfiwdl Guhig A1aiil dlolain ding

alolhin dgny anliliwdl Guhig Alaii djga dealjn =

Ju<ill &ylalg jhlanllg claillg dlclwnllg dn4agallg jlgallg aljalinllg dyiliwdl 2oy
aapll uaiill lgad aanig uaiill Guwdall @jals pudi «

anilfiwdl aljpboll dlolain ahdaan pghi =

dunngnll aljadllg ylgall go uaiill aliglgi dnclgn =

ouilwl a1l a=alyng djaaiill ylaill alyl clibi] =

goiwall guuaill aldig annni alelpp] pghi- =

Aunwgoll dnclgallg Lailfwdl Jlaidl pjei

Auaiill dojll alaill Jolgeg dapll abalnic il )i =

Jighl saall e apiliu ! aail aylyaiwl e Blaal adac all pghi «
G.DJJ|J'LLL|.IJ|J.LG.LIGb3.|L53.LGJJLpJ.CJ|lC| .

wlaall Jomi andilfiwdl (Guhig Alaiil dlolain dhy gapeg alac) :aaiill dhag algill dunygll

clalll alpngog ainjll Jalnllg allgguanllg Gnagallg a)lgallg aliglglilg ailjalnllg dayiliw ]

annnill aleljailg aalnall ulani allhing jhlanllg

alogleanll o ajo wlhl gi Juauwill

https://quest-training.com/courses/strategy-implementation-execution-training-course :djgall daan
https://quest-training.com :_,igsiallll gdgoll

info@quest-training.com :,igfialul all

+905016771440 :ailgll

08/08 quest-training.com



