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The Strategic Performance Management Training Course is designed for executives, strategic planning
directors, corporate planning managers, performance management managers, heads of performance
departments, department managers, business unit managers, strategy execution professionals,
performance specialists, Key Performance Indicator specialists, corporate planning professionals, quality
and excellence professionals, transformation managers, and strategic initiative managers. It is particularly
relevant to professionals responsible for translating organizational strategy into measurable objectives

and monitoring strategic results.

The course is suitable for professionals working in government entities, ministries, public sector
organizations, banks and financial institutions, oil and gas organizations, industrial companies,
commercial enterprises, and large service organizations. It is also valuable for specialists in strategy,
planning, performance management, finance, operations, risk management, governance, project
management, business development, organizational transformation, and corporate excellence who

contribute to performance planning, measurement, reporting, and improvement.

The program is also appropriate for executives and managers responsible for reviewing organizational
performance and making decisions related to strategy, resources, initiatives, and business priorities, as
well as professionals seeking to strengthen their ability to design performance indicators, analyze results,
develop performance reports, and connect organizational performance with strategic objectives and

continuous improvement.
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