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The Strategic Management Training Course is designed for executive leaders, senior managers,
department heads, business unit managers, strategic planning managers, corporate planning
professionals, strategy specialists, business development managers, operations managers, organizational
transformation leaders, performance management professionals, and professionals involved in strategic

decision-making and organizational planning.

The course is suitable for professionals working in government entities, ministries, public sector
organizations, banks and financial institutions, oil and gas companies, energy organizations, industrial
organizations, commercial enterprises, and large service organizations. It is also relevant to professionals
working in finance, human resources, operations, business development, investment, risk management,
governance, project and program management, organizational development, digital transformation, and

performance management.

The program is particularly valuable for managers and specialists responsible for strategic planning,
corporate planning, performance monitoring, strategic initiatives, resource allocation, risk analysis,
executive reporting, and organizational improvement. It is also appropriate for professionals preparing to

assume broader management, strategic planning, or leadership responsibilities.

pleill alajn

Auwgall Souiliwdl aagill g 4igall Jolgell p.aT 21ig dnylallg adalall aidl Juai =
il ailiglglilg LLAdll anig Jlall gagl pudil amiliul djlagl algal Guhi -
auwwgoll plell aagill go lgdalgi sang duwnwgall aljadllg calaaillg dllwyllg agyll pudi =

apngall fliilly dhiijng yulidll dllag danlg anyilfiul @hal yghi - -

03/08 quest-training.com



Jolll pgull- 4ygall jglan 2L Cungh dSpin

.2dginll }illlg jhlanllg 3jlgallg (sgaallg dncllnll (Gag dyiliwdl cljliall pudi =
aunwgoll aliglglilg walhalll dhiiyn yaiill alilé dniliwl aljalio pghi -«
Al Aaraii peal diglholl aljadllg o)lgall ajaai =

Anuilfiwdl aljalinllg wlaail awaii deilinl alaagiung clal alpign pghi
Al ll Aaii A Jgiaa sill abalaicllg Gilgellg fhlanll yaai - -
Anuilfiwll ylall peal deilinllg dlclwnllg dnagall alll Guhi

Anuliwldl aljplnll Awaii peal jugill 4lalg dalnall ulani ajlalg Jlnidl plaaiml - =
Andiliwl dnya giLSLLLLLIQ_D 11§ dallenl dnuildwdl dylall Jolain jlh| Jajegalac| =

ygall hhan =

0jgall jglan

Jglll payll

il gaaillg dayilfiull djlagll guw
Al alwwgall L4 lagag aruiliwdl §)ladl pggan -

Aaiomill @jladlg iliwl hihdillg dnliwll dyladl gu ddilell
il asgillg alellg puallg lluyllg agyl «

Auwmgall auiliwll aagill pghi g dalélljga =

«Sanll algh aljlyll Alailg Ladlfwl paail

Awuwgall daudalall atwll Juai s

Swwdnll claillg allaellg aljadllg ajlgall ppdi =

ainihiillg auidillg dudgunllg dalnidll Jolgellg doylall alwll Julai =

04/08 quest-training.com



Jolll pgull- 4ygall jglan 2L Cungh dSpin

@ili — Jglll pgyll
Anyiliwdl abanillg alaagillg gapallg alalaidl aaai s

uglgdll ald anyiliwdl BlAdll ajaai =
Golaiwdlg Swwgoll claill andilfiwdl aglall by =

culhii sill LAl pal y11ig dundal Lglgi il Juai eyl :dihalinllg nell Guhill «
Lailfiwlg bylal lolaial

ilill payll
aljliallg dlhhail éélung il Juaill

Jhdll pea ailgalg Gl Juill ailiagin -
Jlauapillg (ppallg waenllg agdll hlai Juai s
aalnall ulhnig cilnellg Juualinllg (Ggullg clhéll Julai =
awwdnll swaliill gdgnll pudi =
Aunaliill Afinllg dowdll jalno ajaai =

il allang dnuiliwdl gopall aaai =
Aungall Ailiilly lghyg andliwdl @hail delin -
anuilfwlll abglglllg jglanll ajaqi =

Al aljallg Jiladl pghi =

4hlanllg ajlgnllg dnidllg (sgaall (gag aljuall pnai =
aalianll anuiliwdl aliglgdll gu allnlanll ala)

QAU Gl o degaan pudig adliul alglglg Whal jghi ddiliallg as!l Gunil -

Awwgall dnclla g4l

05/08 quest-training.com



<ulill pgyll- 8galljglan ALt Cuygh dayih

Culill pgyll

ajlgall yarnaig dljalnllg dadilfwdl pghi
«legpiing anlpg Aljpbo ) dnglfwll @hall Jgai «
Jlajanllg dedginll qiliillg alpplnll (Glhi ajaai =
5912lg anydllg dnaill gag alhalnll cuiyi =
Auiliwll Guhll bl alac] s

alclwnll aldig aljaball dialog alilggunll aaai =
Ayl abglgll Gag adlall ajignll arnai -
Aniliwdl allhin go djpiull ylgnll doclgn =
abglglll gn aliomillg alidill ajlgall doclgn =
Awaliinll aibglglllg aylgall agLéa ayla) =

aljladlg aljpbodl o abaloicdl 339§ =

aljladlg Jlacdll alang hihay dunwgall angilfiwdl hyy

wahalll hyi G dhyl alaclg anilfwdl aljpball go dcgnao pghi:andliallg Jlaell Guhill -

Auinjll Jaljnllg ailgdunllg ylgnll

gl pgul

jhlanllg claill Gjlalg &l il ALaii
alelal Ll hhall Jigaig anyiliwll 3aii;salin s
Anuilfunll anlall anagall Jala cliy

Jipall Alail (§gang aldgguanllg jlgalll aaai =

ailiillg ciljalinll e alelwnll iyl clii] =

06/08 quest-training.com



2l pgll - &ygalljglan QL) Cungh @4y

i — a1l pgl

il calamill apugill cladll alpbgn pghi =

asylinll calyig aginjll Jalnllg cilaagimnll 3jaai =

il il deilin ailagl poni =

claill L alalillg yaiill algaa Jai s

ainyhiillg auidillg aylallg lioimillg anlilfwdl jhlaall i =
annnill aleladlg phlanll o aall alelpal yghi =

Apaiill clifl aalnoll ulanig Jlnidlg pugill ajlal =

ajalnl jhlaall ajlalg el yuliag dniliwl aaiil Jol4in jln] alac) :amdliallg laell Guhill -

01100 anyiliwl

yunlall agyl

duilwil gjladl A dlolSin duyg

il Sl il go angilfiwdl glall jga el -

JJlgallg aljalinllg abiglglllg calaaillg dnyiliwdl diull 2oy
Aidimall alalill aaaig JJall aliliwdl ghgll pudi -
Auailfwl Jilal o alolain dcgnan pghi s

Jhlanllg aljadllg ajlgallg anwall (gag abiglgdl jlisl =
glglll ¢l dandiliw ! aljpboll o dAhdao alac] s

aealpnllg anagall aldig clalll ailpigo pghi =

Apyiliwall alalaiclig aaall alaill Jolge 11ai «
Al cyanig dygall aealjall allialac)

Aunwdall dnclgnll Gudnig il Jnlgill dhh pghi s

07/08 quest-training.com



ouolall pgdl - éjgall jglao QLU CLuigh @y

uli — gunlall pgdll
ulingillg wliglgillg antilimll (sauaii gaye alac] =
il il Jouiy anuiliwdl d)lagll Jolhio jlb] gapeg alac] :auaiill dhAg algill ddygll =

Auaiill ahag clalll alpingng dnagallg jhlanllg ajlgallg ailjalallg aljiallg alglgillg wlaaillg

dlonglenll gn ujn ulhl gi Juawill

https://quest-training.com/courses/strategic-management-training-course :4jgall Gaan
https://quest-training.com :,igsialll gdgall

info@quest-training.com :igialdl apll

+905016771440 :ailgll

08/08 quest-training.com



