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The Scenario Planning & Strategic Foresight Training Course is designed for executives, strategic planning
directors, corporate strategy managers, business planning professionals, policy planners, organizational
development leaders, transformation managers, business development managers, risk managers,
enterprise risk professionals, investment and planning specialists, and senior decision makers responsible

for preparing organizations for future challenges and opportunities.

The course is particularly relevant to professionals working in government entities, ministries, public
sector organizations, banks and financial institutions, oil and gas organizations, energy companies, large
corporations, and organizations operating in highly regulated or rapidly changing environments. It is also

suitable for specialists in strategy, policy, planning, risk management, business intelligence, economics,

research, innovation, sustainability, technology, transformation, and performance management.

The program is valuable for managers and professionals who contribute to long-term planning, strategic
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reviews, policy development, investment decisions, organizational transformation, business continuity,
risk assessment, market analysis, and strategic decision-making, particularly where uncertainty and

external change can materially affect organizational priorities.
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