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The Root Cause Failure Analysis (RCFA) Training Course is designed for maintenance managers, reliability
managers, engineering managers, operations managers, asset managers, facilities managers, plant
managers, technical services leaders, quality managers, HSE managers, and risk management
professionals. It is particularly valuable for executives, directors, and decision makers responsible for
critical assets, operational performance, business continuity, safety, service reliability, or organizational

risk.

The course is highly relevant for maintenance engineers, reliability engineers, mechanical engineers,
electrical engineers, instrumentation and control engineers, process engineers, maintenance planners,
supervisors, technicians, inspectors, condition monitoring specialists, and failure analysis professionals. It
supports professionals working in oil and gas, energy, utilities, manufacturing, transport, infrastructure,
property and facilities management, water networks, process plants, data centres, and other

asset-intensive or service-critical environments.

Internal audit, compliance, procurement, supply chain, project management, digital transformation,
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operational excellence, customer service, and business continuity professionals may also benefit where
their responsibilities include non-conformities, supplier failures, service disruptions, project delays,
system incidents, or process risks. The course promotes a common investigation language across
technical and business functions, enabling stronger collaboration and more sustainable improvement

decisions.
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