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The Managing Business Operations Training Course is designed for managers, supervisors, department
heads, team leaders, and professionals responsible for managing or supporting day-to-day business
operations. Itis particularly suitable for Operations Managers, Operations Supervisors, Service Managers,
Branch Managers, Business Operations Specialists, Performance Management Specialists, Process
Improvement Professionals, Quality Specialists, Business Analysts, and professionals responsible for

operational coordination and performance.

The course is also relevant to professionals working in banking and financial services, government
operations, oil and gas, engineering, maintenance, procurement, supply chain, human resources,
information technology, customer service, shared services, administration, and corporate support
functions. It is suitable for professionals who manage resources, coordinate workflows, monitor
operational performance, implement improvement initiatives, or contribute to operational

decision-making.

Executives, department heads, and organizational decision makers can benefit from the program by
developing a stronger understanding of the factors that influence operational performance and by
strengthening the connection between daily operations, financial outcomes, customer expectations, risk
management, and strategic objectives. The course is also appropriate for organizations seeking to
strengthen operational leadership and establish a culture of performance, accountability, efficiency, and

continuous improvement.
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