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The Maintenance KPIs Training Course is designed for maintenance managers, reliability managers, asset
managers, engineering managers, facilities managers, operations managers, technical services leaders,
plant managers, and performance management professionals. It is especially relevant for executives,
directors, and decision makers responsible for asset availability, maintenance budgets, operational

resilience, service delivery, compliance, risk management, and performance improvement.

The course is suitable for maintenance engineers, reliability engineers, mechanical engineers, electrical
engineers, instrumentation and control engineers, planners, schedulers, maintenance supervisors, CMMS
and EAM administrators, maintenance analysts, data analysts, asset performance specialists, inspectors,

and condition monitoring professionals. It supports professionals who are responsible for maintenance

records, work orders, preventive maintenance programs, asset condition data, labour utilization, inventory

information, failure history, and performance reporting.

Procurement, supply chain, finance, HSE, quality, internal audit, risk, digital transformation, contractor
management, and operational excellence professionals will also benefit where their work involves
maintenance contracts, spare-parts performance, maintenance cost, safety compliance, asset risk, service
levels, data governance, or performance dashboards. The course supports cross-functional teams seeking

a consistent and practical approach to measuring, managing, and improving maintenance performance.
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