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6)gall Llc dnle Aphi

ayaiill alabdll aljad pghi | waags Jolhin Sigo (Sujai aolip a dunngoll dndiliwill pghi )ga
agi alnlbin dunngn abyiliwl cliy e qungoll hihaillg dntilfiwll g granaiollg gipanllg
tygall padi plaiwnll swwdnll clall Guéai peaig amilfiwdl alglglll 2aaig duwwgnll [hnlg gagi
Jigaig amilfiwml ailjuall ajaaig Lanylall il pndig auwwgall Ll gxgll pgal dokin dlagin

Ayl anyiliiwl abglgl ] dunwgall alagahll

lpilnaag Lpilaiin dhanng lgllncig duwwgall dlolain d)d) dlleall dunmgall dangilfiull alhii

Aygall aclwi . sanll dhgh lgalaalg aunaliill ainllg dalnoll ulanig Laalgng Liljadg lgdlgumig
adleinll aljliall peay Jobn (Suuwgo jghin JJl allhhydl sgiwn Ll hyhaill o Jlaiidl Gle gio)baall

il gdgoll jjeig aljadll cliig ajlgnll yarnaig halanll djlalg 2giillg jlniiwillg goill

aipll duljag .l Juaill ela (g Loy apuwndall aniliwdl pghil dunlwill Jalall djgall hoi
dihaig w swwgall sgiwall e dngiliudl aljiallg dwaliall ppdig .dalnall ulani Juaig .auylall
aljadll yghig . Jlaclll alang daclgng . adilfwdl jloiinllg igiillg .goill alnlilfiwlg . Jlaclll dhaan
dars ggajliwnll plei las anyiliiwll Alaiig aylgall yawniig dnliliwl jalaall 4la)g duuwgall
Jolain ayilfiwl aagi cliig dpuwndnll ciljlpéll Alailg dnyiliwl Jilal pyai

¢lgilllg dnlell alnwgnllg aljljgllg dingaall algall cuwliil dunwdnll dndilfw il pghi djga pinni pi
Jlocl ¢ilang gl dnaein aldnc ellini sill spall alapillg jlellg haill alapig allall aluwdnllg
Ssuundnll hihaill yiygg alyaill (ujloillg allall ailwlj Jib gog Saden dayiliwl alglgl gl dcgiin
ddalgin dunwgo abilfwl pianil dlac aljad ggajlinll jghy . ilgill aniliwll pghi ggptiing

Jlocdllaiy (g alpeill duainng yulidll alildg dredlgg
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dygall whal

iliwl lgalung lgllnci ahaang Agull lgedgng drnylall diullg dwwmgall adslall aljadll Juai -
.Aygall aria Jua

axgill 3290l suwgall sgiwall e il aliglgilig aljadllg palanllg alanillg gopall pudi =
Luwlioll L7,;._|_.'|'IJ-'|'_LuJJI

aligh Lpiliglglg Liljaag Lpilleg Lpilluyg dunndnll &ig) go aaslgin duuwdn dnlliwl dhalyghi -
.Sanll

alollg duualiillg drclhdllg daidgull Jolgell pudil Gadiliwdl Jiaill daohio alihgio Guhi - -
aunyhiillg dgeihillg

Jlocill ahaan aljlid pcal jlaiiwill gopag (§lguwillg alnasllg aliinllg Jlocill alang pudi s
Aungall

yghig jlofiwillg ailblpillg gigiillg Glgwill 4 gugillg gaill Joubi dpuundo dniliwl Jily piani - -
il

Swwgall Jlllg (sgaallg yylgnllg jhlanllg doldllg diliwill dnclloll Gag diliwdl Jiladl pudi s
dginll

en dlieinillg didillg apiullg adloll 3jlgall dnclgn Jia (o dunwgnll ajlgoll janAi junai =
andilfuwdl aliglgdl

Je ddin alelpal JJ) duungall aniliw il Jgai sl aaiill aliglglg anyiliiwll ciljplinll pghi - =
Aungall sgivin

uilfw ! aljpbollg dunwdall annildw il d=ilinl dnaga cililig clal alpngo clni] =

A dlpeillg Glguwill ablihnlg gradl pac adlal dulio ablaiwl pghig daliliwl jplanll pudi s
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Jlocl dhann gl awwdnl aniiluwl (G dhjlag daundoll dngilfwill pghil Jolaio jlhl alac] =

.01110

:aargimall aliall =

auiliwll spang Guaaiill (ppaallg aaaiill alaldall dunwgall dadliwdl pghi d)ga waghmi -«
Jlocill alang dalag wSwwgall hihAill A granainllg.auiliwdll hidanill spang Aunmdall
Jpdll gling y Swwgall Jgaill Aaléag Jlotiwll A Jtanainllg Jlacill pghi SHang Khalanll spang

.01aiig apghig (Suuwgall aagill 1237 e jigguall

¢lgillg dolell aluwwgallg wljljgllg dingaall algall a gilolell guigall gola Jadiy é)gall cuuliig =
alwwngnllg dacgiinll alapnllg diclinll alegnanllg adlhllg jlellg haill alapng adlall alunsgallg
Jlocill pghig jlatiwillg adlallg hihillg daoiliwdl A granainll dunlio aoi oS . spall dnaall
Swungnll Jgaillg athiill jghillg claill ayla)g @nagallg jhlanll ajlalg alilnellg

Jlacill ahann dealing Swwgall hihaill aljga A Jrajlinll guigoll dnlh dotd alh gygall aeig =
andilfiw dl aljpball d)lalg 3)lgall jarnaig gigiillg goill hihaig L=7g._l_.'flj-'f_mJJIJLD.'i'.'l'_LuiJI aljlag
A 81ugi alblgguin gt ggaiuy (pall gupaoll cunlii IoS .aiagaiill aljlall Alailg cladll ailealng

Jpdll acling aalidllg dpuwwdall dpayil il

&ﬁ - II --L-II

The Corporate Strategy Development Training Course is designed for executives, chief executives,
directors, senior managers, corporate strategy managers, strategic planning directors, corporate planning
professionals, business unit leaders, portfolio managers, business development managers, investment
professionals, transformation leaders, and senior decision makers responsible for shaping or

implementing corporate direction.

The course is particularly relevant to professionals working in government entities, ministries, public

sector organizations, banks and financial institutions, oil and gas organizations, energy companies,
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industrial groups, diversified corporations, and large service organizations. It is also suitable for specialists
in strategy, planning, finance, investment, business development, operations, risk management,

governance, performance management, organizational development, and transformation.

The program is especially valuable for professionals involved in corporate planning cycles, business
portfolio reviews, strategic investment decisions, growth planning, diversification, organizational
transformation, resource allocation, strategic performance reviews, and executive decision-making. It is
also appropriate for managers preparing to take on broader corporate strategy and leadership

responsibilities.

pleill dlhyan

adaimnll anyilfiwdl alaaillg Guwndgall gI|3.|| enhgll 330l digylallg adalall duiliw ! aipll Juai =
Auwwdoll swaliill gdgnllg wlnaallg aliinllg (Glgwillg Jlacill ailangg ajlgallg wladll pudi -
aljadll pghig alalnillg gwgillg gigiillg jlaiimllig gaill adlan (g dunwgall opall yani - -
Awwdnll sanll dhgh aliglglll peaig lanlg lgagi jagi apuwdo amyiliul wlal yghi -«

aljadllg Glgwill dualag dnnaliill sgdllg alclhdll cagph pudil il Julail IJbi,g.LLb.l" uhj =

Aunngall

alnaallg alaiinllg (§lguwillg Jlocill alangl diliwll abglgill aanig Jlocill halhn pudi s
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S9212l1g 3jignllg duilyiwl docllnllg dniall (Gag duungoll dnilfwdl Jilall dijldng pghi - =

Jhlanlig
Auwwgall sgimo e jioillg dotdll jalno jijeig dlainall duwwgall djall jalno aaai -

.2ugillg jlotiw il alilhing dnyilfiwll abglgill go dunwgall aljadllg j)lgall dnclgn =
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Apnmgnll anyiliw il aaii peal anagall alylg Aaiill abglglg il aljaliall yghi -+
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wgnll aagi a7 a4 laygag dnwwgoll anyiliwill pggan =

il hihaillg dyahgll dyiliwillg Jlocll dyiliwlg dpungall dpyiliwl gu Gall =
Jlocill alang daaeing dadenllg dcgiinll aluungall A Guuwgoll dnilfwiljga =
Awwgall Suiliwdl agohllg pldallg dilellg dllwyllg &gyl pga =

LAwugaoll liwdl gdgallg ajlgnllg ailjadllg chhill pudi =

Annil danilfiml alalaidl aaaig dnylall aiull Juai s

auiaill ulpeillg auhiill aljghillg §lgwill alnling clhall Jaia Juai =
il allall _a panilig pgiledgig aalnall alanl Jiai

Al Alaagillg gajallg abiaaillg hiAadl )aaf =

Apndall angiliwll abglgillg aaall alaill Jolge ajaai =
Awungoll sgiwn Lle Jolain Saliliiwl jghin pghi =
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wilill pgyll
druwgall aGljlalig Swdliill gagallg aLilwdl Juadll

sl il johil il Jaill alngio Gubi -
Anuiliwdl algaallg aljadllg caenllg dgall hldi pudai =

Gunngall g éyigall dunaliil sgallg alclhall ausls Juai «

dalnnll ulanig clapillg (uaygallg Juualinllg cllnollg Glguwil ppai =
Auundgall éiollg auwaliill Afnll jalno ajaad =

dlainnll dyiliwall oyallg Glgw il dyala pudi -

il guglll aljliag suuwgall sgiwall e gaill ciluuliwl ppd s
«uloaallg alaiinll pghig (Glguwill pghig Glgwill glial =

Jlacll glhi gungig gigitll byl -

Al gaill aljiag dqfinall alegpitnllg alallaillg alalpdl -
Auwdnll sgimn (e aldalanllg anyiliwdl aljiall pndi -

gdgnllg (Ggull aysla (Gag aunwdn dyiliiul Jily dijldng pghi:didlinllg el Guhill -

Anyiliwdl wlaillg aljadllg ualiill

CuLill pgull

ajlgall yarnaig jlaiiwillg Jlocill @hdaan djlal
Ailiwdl Jlocdll alaag Juaig Jlocill dhaan djlal pggan =

Aunungnll dhasoll gon (Glgwillg alnaallg aliinllg Jlocil alang pudi
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Auumgoll abglglll go dnghiill ailjadllg il ylgall Goclgn =
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1ylgall agrag dwaliinll jlafiwdl ablhio gjla) =
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Alebwnll ailgig dunwdnll dnilfiwll énaga Jala clil

alalnll aalog jlpdall kil (ggdang aldgguallg jlgall aaai =

Augoll Guyhll dhjlag Avaiill hihag dnlilfiwdl aljalall pghi =
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auaiill plail allig Ll il dwilio alhgl poni =
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abaull cagihll gn Joleill hihag dilfiwll alanl ablaiwl pghi s
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Auaiill aibglgig aldggunllg hlanllg claill alpbgog Jlocill

gualall pgul

drunngoll datilfiwdl pghil alolain duyg

apnndnll il pghil alalall Jaljall dealn =

1hlanllg ajlgallg goill ailiadiliwlg ahaanll aljlpag dunndall cibiglglllg liwl Juaill a0a =

Auaiillg
Auwwgall sanll digh wlialllg andilfiwll jghhall 2jaqi =
Aol Jiladl pudig angilfwdl abglglljuisl =
Auil il lplnll oo dlolaio dhdan pghi =
Auumgoll alglglll go aljadllg ylgallg aljladlg Jloclll ailang dnclgn =
uaiill aealall ailyig Lauliwl ehl julas cli] -
abal dunagoall ablhiwlll pudig dnliliwl alagyliue pghi'
Swwgall sgiwmoll Lle alaill Jolgeg dapll abalaic il i =
Apnngnll arylfwl Aaiil Guyh danylag Jlail @k alac] s
Jaiwall Juuaillg waghillg andilfiull aealiall alll pghi =

il Jouy dpnwdall dniiliudl pghil Jolbio jlbl apeg alac) :aiill dhag dilgill ddygll «
jblanllg ylgalig jlaitwllig gaill wljliag Jlaclll dhaang uliglglllg wlaaillg aliwl

Awaiill (G dhlag clalll alpngog dnagallg
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