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This course is designed for human resources directors, human capital managers, talent management
professionals, organizational development specialists, learning and development managers, workforce
planning specialists, performance management professionals, recruitment managers, career development
specialists, succession planning professionals, and employee capability development teams. It is
particularly relevant to professionals responsible for designing, reviewing, implementing, or managing

competency frameworks and competency-based human resource processes.

The program is also suitable for department heads, functional managers, technical managers, leadership
development professionals, job evaluation specialists, business transformation teams, change
management professionals, quality and excellence specialists, strategy professionals, and project leaders
involved in organizational capability development. Managers from government entities, ministries, banks,
financial institutions, oil and gas companies, and large corporations will benefit from understanding how
competencies can support role clarity, objective assessment, workforce readiness, and performance

improvement.

Senior executives, policy makers, human resources business partners, internal consultants, and decision
makers responsible for talent strategy, nationalization programs, leadership pipelines, technical capability
assurance, or future workforce planning will also find the course valuable. Participants should have a
general understanding of organizational structures, job roles, human resources processes, or performance

management, although previous experience in competency framework design is not required.

ploill cilapan

plpollg ulilggwallg ullagallg alelabll gy junillg ilelaall )la] go Galiliwdl gapell api - =

anlell clalll aledgig aapenllg dpallg

04/08 quest-training.com



1006 cygall pa) QiLia)i Cunigh dapi

e cuglhall jlgalll anlall alelaallg duiallg drahglig ayladig anliallg Gunwgall alelaqll ayaai

aalianll aiahgll adilellg dinhiill aligiwoll

alilyg . ahgll cangll alélhg il Giligl plaaiwh alelasll albiad phin Juai el
clpall allhang Jaell Giygg wallildallg .cladll

lgaga Jany danlg pudi jyleng gldi] abgiung diaglu alpiigag ulayyeig allnwoe délin

Afwin g0 lpayhig

aldhinllg awngall abglgill guae Loy jlgalll dhiipo alelas alalag alelaall (uunlgd cliy
.Aedginll claill cibigiung diioiill

unlinllg anlall abgiwollg dligall aljlwallg alajallg aiadagll allilellg wilkhglh alelaall hy
Al dunwdall

WSuAill Guhillg .clpall dealing dalnall ulani go jghiill Jua go alelasll jal aalln oo Ganill
Anhinll aeall aaillg Aplenllg

ablicdl Juaig cladll a)lalg il dria puaig aradagll aigil i1nillg jlindlg wlhdimll Uq dleclasll ana
abgll cdleillg sigoll yghillg duaill

LAl pudillg .alslanllg ahoilnllg aiaghull alildall plasiwl alelaall pyail dlnc cylbl pghi
Jaell dlig puaill jaling panll pudig

@lwil pacg cilpbdnll yhgneg dnpanll apdeill ella Loy .alelaall gal Aaiig prani hlan jul 1aai
Joaaiwoll Judi dagaang dunwgall dhloll ceng aloyaill

Jrahanll dicgig upanll Jialig 4 nlgillg diidill alihinllg ,dan4gall Jodi A1aii dha alac)
il gugillg . syl Guhillg

auilfw il ahbijlg aillelag alelaall jlhl dncdln jlpniwl gonidealinllg deilinll cildl cliil

alolell sgall apeinll ablhinll aiilaimlg

05/08 quest-training.com



Jolll pgull- 4ygall jglan 2L Cungh dSpin

0jgall jglan

Jgill pgull
Alclaall dplayd il w ] guwill
Balall alela gajg dlolell sgall aljad diniig 4 Suungall cIJ.TJIj._u_j_v_'l'LT,d la)gag wlclaqll pgpan =
Sl Jlall gl éyla) pghig

wilaalllg plgollg allggunllg piallg alpallg wajlenllg aladgallg aljlgoallg alclasll gu junill
clalll ahiipnll

cuiallg arahgllg .aylaylg daballg .aaglwllg awnwgall il alelaall glgil Llc wyeill
Jlgaill anlallg aligallg
«anaall puleng .pudllg daldillg . Jieanill 23gnig dunwdall druilfiwl alelasll alilhin hyy =

aliatmnll dlolell sgall ailglglg ghlaall cililhing

,_,Lm_uj.l_llg il chall peal danjulll alclasll glg.iT 271 duunga dlla Juai:loc Guhi

wilill pgyll

,§u.|.u.|§.nll Jibdl p.l.n.n.lg dlclasll Juai

llblanllg anyilfiml Giligh aealing wailbhgll Juai Jia oo alelaall alalial Juaiclpal
clpall giygg .ahalallg waliluiwillg jajill alcgnang

abgimnllg dahgll alilellg ilelaall alcgnan Joidy Loy clelaall iy dnlell didl 2jaai
.Gn4gall ;5aling 4lgalll ailalng ainthiill

gl annanll auuwdall 23laill gl adiadl 2alaill JUa go clguw jlayl pghil cunlinll aginll jLisl =
dgiall alelasll Jsla gl dananll palnill

Oailwall aljladlg dadiemill alilnellg dunnAill wilkhgllg aabdll jlgaill auonlwill alelaqll ajaai =

Juaimoll déiglhall aljadllg

06/08 quest-training.com



il pgull - éjgall jglan QLU CLuigh @y

g_!l_'l'—gjl.'i'_llpg._ul
Aylinn aiahg dlile gi ajla| gl dunngnog pls dlelas jlad QQT Jaa pghi:lac Guhi =

ULl pgul

gLl aligimng alclaall délun

aly A Jleall clalll G1da lgidilcg diglhall d)aall aagi alelabll j5yng danlg alayei alia -
Joell

e amnAuill alanll gl dolell calngill (e Jleall claill joi @haioll dlild aiaglo alpign pghi =
oyl allall

Jlyall slail anlng giilillg dlggunllg aylilaimillg yaeill g gaill yubel gldil alghuo pioni -«
Suwdnll jiillg

pudill alabiylg aiall jilenllg wlclasll alcgnang jiogill dnhilg ailclaall panlgdalac] =
Jlgalll ahyinll alclaall alalog

glaidl abgimog dtaglull alpingallg alayeill Jomi dlalain alelas aclin e guhi .

Ajlinn daralag jlgadl alalll alilhing

gilyll pgyl

dypuudl 3)ignll L4 lganag dlelabll puidi

aplen allig alaill juleng Qiliill abwial alabiylg padill guglang lelaqll pudi bl puani
Alopaill dealing gioldoll

2ign _f dhnulallg alahallg asglull Glanil alldng wlelasll e diwnll cublaall Guhi -
pudill j5ljng .Lilall pudlllg paall pudig Josll

Jaig ,cladll dylalg .aupill ayia dealjng .araihgll angil iipillg Juindlg ulhaiwill L,c] ilclaall Qny =

hgll wdleillg  sigall pghillg .dwaill alaliall

07/08 quest-training.com



2l pgll - &ygalljglan QL) Cungh @4y

@il — gl poull
hihaig .aalidll anlpg .aiapall pghill hihag .« jaill al__l_ngi Al alela&sll algaa J:Tpl:j Ll =

gl Jaiillg dlolell sgdll
alnicilly grahgoll pghil Jolbin agin prinnig dlelasll yulld didnel 93goi pndi: Jnc Guhi =

yuolall pgyll
. Il illg ayaiillg jlbl o (§éaill
bl alniclg .dalnnll ulanl yiygg .clpall dealin Jila (o alelaall jal anlln o Gaaill

puaill alilyg (Jrahgall cljig (Suaill Guhillg

Juanainll elpallg aljladl dalag il a)lgall dnlall allgguallg dnagall JIgJT aja0f =
Juawaiill dleyllg . (jinidnllg . Jrakhgnllg

Guhillg adill anhilll aigig . upanll caig aalnall lani dipblg . suuwdall Jnlgill hinai -
Suungall suill jjeig . Jaynll Aaiillg . suaill

sgdll ailiig .(aviwnll clyig pudill (Gluilg plariwdl alpign Juis go jladl ddela guld =

il abglgill jnimall hiliulg dlolell
ciliglgillg @Glnill Jouhi cilelaall jlal Apaiil dlolain @Gih dnyla alacl :doliall Jnell ddyg

Jniwnll Juuaill alilhing alaill ailpbdng Jnlgill dhsg ghlanllg dinjll Jalallg aldgdunllg

aloglenll o ajo wulhl gi Juauwill

https://quest-training.com/courses/competencies-design-development-and-implementation :4jgall éaan
https://quest-training.com :_,igsialll gdgall

info@quest-training.com :,igfialul all

+905016771440 :ailgll

08/08 quest-training.com



