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Jolgillg oaaiig jlhdl aniln o Gaaill I lgng glaill abgiwng dglull alpign aaaig alclasll
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Sinlnidlg alaliall pghi Jggung guiallg guagll gipanllg aljiadl clng) dygall cunlif lna
wSuwwgnll finillg dagall Jgguing jueill djla] Sunlnidlg Suuwdall Jgaill (Gpag ailhgll pai
LAl Lgio adiuyg anhiill alpdll anii 4 giojliall gylinll spang andliiwll sinlaislg
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This course is designed for human resources directors, human capital managers, talent management

professionals, organizational development specialists, learning and development managers, workforce

planning specialists, performance management professionals, recruitment managers, career development

specialists, succession planning professionals, and employee capability development teams. It is

particularly relevant to professionals responsible for designing, reviewing, implementing, or managing

competency frameworks and competency-based human resource processes.
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The program is also suitable for department heads, functional managers, technical managers, leadership
development professionals, job evaluation specialists, business transformation teams, change
management professionals, quality and excellence specialists, strategy professionals, and project leaders
involved in organizational capability development. Managers from government entities, ministries, banks,
financial institutions, oil and gas companies, and large corporations will benefit from understanding how
competencies can support role clarity, objective assessment, workforce readiness, and performance

improvement.

Senior executives, policy makers, human resources business partners, internal consultants, and decision
makers responsible for talent strategy, nationalization programs, leadership pipelines, technical capability
assurance, or future workforce planning will also find the course valuable. Participants should have a
general understanding of organizational structures, job roles, human resources processes, or performance

management, although previous experience in competency framework design is not required.
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