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The Business Process Management Training Course is designed for professionals responsible for
analyzing, managing, improving, documenting, or coordinating organizational processes. It is particularly
suitable for process owners, business process analysts, business analysts, operations managers, process

improvement specialists, quality professionals, project managers, internal consultants, performance
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management specialists, and continuous improvement professionals.

The program is also valuable for managers and specialists working in operations, finance, banking,
procurement, supply chain, human resources, information technology, customer service, engineering,
maintenance, compliance, risk management, shared services, and corporate administration. Professionals
involved in digital transformation, automation, organizational development, service improvement, and

operational excellence can use BPM techniques to strengthen process design and implementation.

Executives, department heads, transformation leaders, governance professionals, and decision makers
can also benefit from the course when they are responsible for improving organizational efficiency,
standardizing processes, strengthening accountability, managing cross-functional workflows, or aligning
operational processes with strategic objectives. It is suitable for both organizations developing BPM

capabilities and teams seeking to establish a structured approach to process improvement.
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