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The Business Planning & Strategy Training Course is designed for executives, directors, department heads,
senior managers, business unit managers, strategic planning professionals, and managers responsible for
translating organizational strategy into business priorities and operational plans. It is particularly relevant
to professionals working in strategic planning, business development, corporate performance, operations,

finance, risk management, project management, transformation, governance, and organizational

development.
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The course is also suitable for government and public sector leaders, ministry officials, banking and
financial services professionals, oil and gas managers, corporate planning teams, business analysts,
management consultants, project and program managers, performance management specialists, and
functional leaders who contribute to strategic decision making and annual business planning.
Professionals involved in budgeting, resource allocation, performance reporting, organizational

transformation, and strategic initiatives will benefit from the integrated approach of the program.

The program is appropriate for professionals preparing to take on broader strategic responsibilities as well
as experienced managers seeking to strengthen their ability to evaluate business opportunities, develop

strategic plans, manage execution, and connect organizational strategy with measurable performance.
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