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The Business Performance Management Training Course is designed for executives, directors, department
heads, managers, supervisors, and professionals responsible for organizational performance, strategic
execution, performance measurement, management reporting, and business improvement. It is
particularly suitable for performance management managers and specialists, strategic planning
professionals, business analysts, management information specialists, performance analysts, quality

professionals, organizational development specialists, and continuous improvement teams.

The course is also relevant to professionals working in government and public sector organizations,

banking and financial services, oil and gas, finance, operations, human resources, procurement, supply
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chain, information technology, customer service, risk management, compliance, and corporate services.
Professionals who prepare management reports, monitor key performance indicators, support strategic
planning, analyze business results, or coordinate departmental performance activities will benefit from

the practical approach of the program.

Executives, senior managers, and decision makers can use the course to strengthen organizational
performance governance and improve the quality of information available for management decisions. It is
also suitable for managers and specialists seeking to establish stronger links between strategy,
objectives, targets, indicators, reporting, accountability, and continuous improvement across their

organizations.
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