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The Business Management for Non-Managers Training Course is suitable for professionals, specialists,
technical employees, coordinators, analysts, administrators, and experienced staff members who are not
currently managers but need a stronger understanding of how organizations operate and how business
decisions are made. It is particularly relevant to employees working in finance, accounting, banking,
operations, engineering, maintenance, procurement, supply chain, human resources, information

technology, sales, marketing, customer service, administration, project support, and corporate services.

The course is also appropriate for team members who regularly coordinate with managers, participate in
projects, contribute to operational decisions, or take responsibility for specific business activities without
having direct supervisory authority. It can benefit senior specialists, subject-matter experts, technical
professionals, project coordinators, team leaders, supervisors preparing for management positions, and

high-potential employees identified for career development programs.

Executives, department heads, HR and learning and development professionals, and organizational

decision makers may also use this program as part of a broader management development pathway. The
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course is especially valuable for organizations seeking to build business awareness among
non-managerial employees and prepare capable professionals for future supervisory and management

responsibilities.
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