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The Business Excellence & Organizational Performance Training Course is designed for executives,
directors, department heads, managers, supervisors, and professionals responsible for organizational
performance, strategic planning, operational excellence, quality, governance, and continuous
improvement. It is particularly suitable for performance management managers and specialists, business
excellence professionals, organizational development specialists, quality managers, strategic planning
professionals, process improvement specialists, operational excellence teams, business analysts, and

management consultants.

The course is also relevant to professionals working in government and public sector organizations,
banking and financial services, oil and gas, engineering, operations, human resources, procurement,
supply chain, information technology, customer service, finance, risk management, compliance, and

corporate services. Professionals involved in organizational transformation, institutional development,
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quality improvement, strategic initiatives, performance reporting, and process optimization can apply the

concepts directly to their areas of responsibility.

Senior executives, decision makers, and leaders responsible for organizational transformation and
performance improvement can use the course to strengthen their understanding of performance drivers
and establish a more integrated approach to business excellence. It is also appropriate for organizations
seeking to develop a common performance language across departments and create stronger alignment

between strategy, people, processes, resources, and measurable organizational results.

pleill alajan

4oliwall daall glag athiill clallly lpiallcg Suwdoll fnill auobwill gsalinll gy =

Jrahgnllg daliallg dwuilwll Joiii ankin abagio plasiwl suwdall clailig aljadll puai
ilillg dalnall ulanig ajlgnlig alilnellg

Laylpaiml pac gl ailiill caen I sagi Sill awnhiill Jolgell Julaig clalll algad yani =

clal ailphigng guliall ablé calaalg aieddi ailelyalg aylal abglgl I danuilfiwdl @lhail Jigai =

.danlg

clill alagioll deilinllg dnuiliwdl aljlyall Alail pcai dlled dunyl) clal alphgn pghi =

uaag dagall allamng aléliihillg dnlgajulg dclasll pac a_ng 200l dunwgoll aldnell Juai =
il

.anliidlg dagallg ddleallg éclasll gayi dilnc aljpbo pghil jnimoll Gruaill (salo uhi -«

Ssuwdall challl Juuai alplin g éalnall alanlg cllnell dnié anag aalnall ulani aledgi pudi s

Asilinll aldig clhill aledgig aildgdmallg jigaill ajaai Jua (o dwwdall dcbmnll jjoi =

04 /09 quest-training.com



Jolll pgull- 4ygall jglan 2L Cungh dSpin

Juuaillg jlailig ggleillg Suwdall jnill pcai grahgall d9)lial dlujlang &ald alujlan Guhi - -
Joimoll
Lpeo Joleill dulin dlelp] pghig clalll g Jigi a6 sill dunwgall Gilgellg jhlaall ajaai =

Joell aiy A lpduhig lgauai ooy suuwgall chadll jrunil éddac dhialac] =

0jgall jglan

rsujadll sgianll

Joill pgull
ohilll claillg suundall joill Aluubu

othiill elaillg quugoll jinill pggan =

cladll gjlalg (Suuwgnll jnill pialao jghi =

ailiillg (rakhgnllg alilnellg dalidllg dnuiliwdl (ju ddllell =
clhill adle albwwdgolltgalio =

auwdnll dnlaiwillg anliylg aclaallg adleall =
duwwgall aledgillg aalnall ulani anwd pga =

clalll Llc anild dunngo aalai cliy
(Suundall jioill Guin e Balydll ayggun

dyyiliwl abglglll go apuwdall cilpdll anclgn =
Swwdoll il Jolgeg chill albppn aaai =

Al Grunill yaypag abaaillg agdll bldi 2a1ig (Suwungall claill Qgi pudi clp):loell Guhill -

05/09 quest-training.com



il pgull - éjgall jglan QLU CLuigh @y

wilill pgyll
tsu.uug.nJI claill gulidg dratilyfiw il anclgall

pulall Jild chal ) apuwdall gyl Jigai

alailig (Grallg aljlall wlialg dunwgall wlhaill doclgn
clalll yaiig auiliwl hhAill -

daagiwall Ailiillg elhill c@laal yaai -

alleall il claill alpbgn poni

adanilll claill alpbgog @nbéll clalll alpihgo =

dnaall sging aal4illg dnliilllg dagallg dclasllg adleall jubia =
cyylall pjlaillg claill asulin cilagl =

awnwgall alalidl Juaig claill algad ajaai =
fl.]J|3.!J|LH|J|J_('jJ|P_CJQGC|JjJ|GLDgJ_Q_DP|Jj_'LLu| .
arnwdnll abglglllg aclwnlly clalll alphgo hyy =

abldll wlaallg allagl alphday angiliuul @iall by clall gulidl jia] pghi: loell Gunil «

ouludl

CuLill pgull

jaimnll Jjruaillg aagallg dlunell jioi
jnillg cladll Guaai g duwwdall alilnelljga =

alinell 4llag dyall alloell yani «

el nill claill pudig allnell Jiai

dllnell caen hldig J-p'T_TJIg dalgajulg jagllg ailgliivul aaai =

06/09 quest-training.com



Culill pgyl - &ygall jglan aii)i Qg darih

aili — allill pgull

dloasll piadi 4 jinillg dagall ylaf ¢salio =

anhioll (jruaill aljgag poimoll (unill allhpio =

anpio ggny aldainll Jag djaall aluedll Julai -

yjlgall plaaiwlg dclasllg anliidl GrwAai -

uungoll Gluill Guiaig ciljinell 3agi

annnill dlelpilg ol clhill gjla] -

Suwgall il dolaiwo aldi clip -

<L atijo (Juuai djalio alacg clalll algaa yanig Jlaclll allac (saa) Juai: el Guhill -

aglgdll

&l pgyll
druungall aljadllg jlailig Jjgakhgnallg dalidll

suwdall junill dnclall apldll alisglull -
cladll e algguall Jnaig alelwnll cliy =
duuwdall ilill lgidilcg (nabgall asilin -
albyl gu ggleill jjeig claill alle Joc Gacliy -
duuwdnll dnclgnllg (Guuiillg Jnlgill =

agall cilelaallg duwgall aljadll pghi =
Jrunill e pildll paaillg jlaill jijei =

chhill La &)igall aigaillg jueill 4la] =

Swwdall jaill Guani U.DJJJSIJ“Q.HQ.QJJ_IJJ_I .

dgyenll Jalig Suuwdall pleill jjoi =

07/09 quest-training.com



2l pgll - &ygalljglan QL) Cungh @4y

i — a1l pgl

clalll unnil ajlgnllg alilnellg dlidillg (tahgall 203 =
diedlg dlnc dlla e cliy (pahgall dqjlinng dunwdoll aljadll (uoail ahs alac :otnell Guhill

uualall pgyll

5u.u.ug.n]l poill Juuai dhag phlanll djlalg claill pudi
annwgnll aljadllg claill Jolain ppdiclp] =

Juuaill cibglglg hlanllg waenllg dgdll hldi 11 =

Suwgall clalll il palaall e pild 2gio Guhi

clalll L ayigall anylallg alalall nlgell pudi -

Suundall jinillg Jlinllg jalhnll 4ylalg dnsgall by =

apuilfunill ainaillg yignllg aaiill alilag uilil lAag guuaill aljalio iy«
Sundoll chill il Giyb dhyla alac] -

dealjnll aldig clhill alpigng dinjll Jalinllg aldggunll aaai
Juuaill ailii e analanllg aaiill cilaai ayla) =

jnimnll junaillg il dnlaiwn dalaf cli

alionnillg anilfwll djladl g Guwgall joill 3oa - -

aniliwdl doclgall Joumi suwwdall claill juuail dlolbin dha ghpeg alac] :amnliall danygll =
Jalaallg wildgguinllg «ailiglgllig hlanllg rahgallg Halidllg «allaell (waig .clalll alpigog

Joaimoll (ruaill alelplg auojll

08/09 quest-training.com



1310 &ygall pdy QiLia)i Cunigh dapi

CO

QuesT

Professional Center

aloglenll o ajo wulhl gi Juauwill

:0ygall dran
https://quest-training.com/courses/business-excellence-organizational-performance-training-course
https://quest-training.com :gjgﬁﬁ._lyl eaganll

info@quest-training.com :,igialdl apll

+905016771440 :ailgll

A \\\

09/09 quest-training.com



