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The Business Decision-Making Training Course is designed for executives, directors, department heads,
managers, supervisors, team leaders, and professionals whose responsibilities require them to make,
recommend, evaluate, or implement business decisions. It is particularly relevant to senior specialists,

business analysts, project managers, operations managers, finance professionals, procurement

specialists, risk professionals, strategy and planning specialists, and professionals responsible for
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organizational performance.

The course is also suitable for professionals working in government and public sector organizations,
banking and financial services, oil and gas, engineering, operations, procurement, supply chain, human
resources, information technology, sales, marketing, customer service, finance, compliance, and corporate
services. It is valuable for professionals who regularly evaluate alternatives, allocate resources, solve

business problems, manage competing priorities, or provide recommendations to senior management.

Executives and decision makers can use the course to strengthen decision quality across their
organizations, while managers and specialists can apply the techniques to everyday operational, financial,
strategic, and project-related decisions. The program is also suitable for high-potential professionals
preparing for greater leadership responsibilities and roles requiring stronger analytical judgment and

business acumen.
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