CO

QuUEST

Professional Center

dualyial dwjai 4yga

A dljlpall Alail ojga
) Jloc il

Jlocill ajlal
Balwdllg Jlocill &jlal

puadill adggh éanll
SJgHa pll 5
quest-training.com QdLii Cuygh as i

AN\



1311 &ygall pay QiLini dunga aaqni

6)gall Llc dnle Aphi

il phill uigollg gransiallg Juaaiillg (gpaodl ugjil Jloclll A ulldll Alail §yga proni pi
aaill aljadll pghi e d)gall jajig .unlinll ciagll L_,clg dugjang dllea aljlyd laild anjllll dalnell
pac dllh gylalg . Jiladl dijldng .Hadenll cadlgoall pudil dnjull Sadill paaillg ddlollg dadilyiwillg

Jlocdll Qilii (unig dunwgall wlhalll peai Sl aljldll juitlg ayll

83g2u apthlo aygny jilis  swwgall clalll il [fAiaigallg aylayl ailjaall pal go Jleall aljlall Alail 2o
dungy uljlid ggnniinllg ggpanll 12ig .aleiillg dylaylg dniliwdl abgiwall (e ddainll aljijall
alonill abanillg abglgilg jhlanllg gijliinllg (uygallg cllaellg jrahgallg aliljiallg ylgall Gleii
pudig alogleall Julaig gaa ljigio njall gl dladiall aaai go Il dakio angio 4jgall 0aa jagig
axilii aeling oagaiig jlydll Slail L) dgng Jilayl

«alylpall alail jai e gg4linll wyeiig . Jlnc il pgag signll paallg Llaill padill gu éjgall gnai
Audig dalnall ulani allno Jilaig ghlaall pudig aylall allic g clibyl Jilaig cladall weig
Jadi Jin allall aaga a Higiad sill Jolgell Lle jaji las .alglglll cuijig alagylinull Juaig gopall

aqullg gl heng aliglglll ayleig danlell alpilillg diaall ailjnilg claliallg <logleall

Aunyhiill

alwwgallg ¢lgidlg dnlell aluungallg aljljglig Gingaall algall Jlacill A alhall 1Al 4jga cuuliig
aullnllg aliedhillg aylal cilylall jgi of gany éunspall aluwwgallg jlellg haill ailapig adlall

Akl aljad pghi Ju (og .aalaalill guanig Jlinllg jhlanllg cldnellg wadlaillg clalll le aniilfwdig
dlclumnllg aljlydll daga pjei e alunugall dygall aclwi . pinnsinllg (gpanllg alalall gal jliall

Awwgall abglgillg allydll (o doclgallg gy pull @laiwillg

01/08 quest-training.com



1311 &ygall pay QiLini dunga aaqni

dygall whal

aria JUA dlac dunwgn wdlgo e lgauhi "QLJLD_C.TJ|L:,(fIﬁJ|_O_CI.||CI|J|J_ﬁJ|'J|j.'I'|LJJU.DgiSJL!.D(LLbJ" i =

.0ygall
Aaagimoll Jiliillg jJhisl jyleng jlall alilhin ajaaig opallg ailainnll caypeil dokhin dlagin pghi -

d.!_fld'_l__ﬁ._l_ﬂplCG.IJDng..I._('jﬂngb_DﬂgﬂLlﬁm_dJﬂgngLﬁjﬂdyi'LLDJ.UM ill aun4l Ig(j._l__cg.iJIuLDngm_IIp._l_._l__fjj' .

Syl ALl
apwngall @haill doclln gaill Joell jlun ajaaig Jilal dijldnl dnhin allai bl Guhi s
aalianll alyldll daall aalnoll ulanig clloell alpilig amyiliullg dliedillg ddlall ED aydi s

Jhlanll sgiwng dalinll 3ylgallg auwwwgall calaaill guaei gulall ahlag aanlg jlia julen pghi - =
Aalnoll ulhni aledgig

plfildl Jié dlnianll iliillg uddl pac allla pgal alagylinoll Juaig jhlholl pndi L_LIJLLul,g.LLb.I ITTaY
Jipall

aljlpall daga ,_pJJgJ a4 ,5|J| aeilmll Alhallg paall cLbjig aaill alpaill cabnial e djadll (unai =
asigall

anyleinll w@laallg dadenll wdlgall ga Jaleill aic uiliwlg sadill gadill aljlgo jijei =
Aninll abglgillg

aildig cladll ailpgng dtinjll Jglaallg ajlgallg caildgguinll ajaaig ailjlyall aaiil dldne hihd pioni s

Axlinl

allyall (rwail lgalasiml (bmSUI uigjll gadAinlg daagimnll walamill dijlan aljlall e_ILIJ pudi =
Alidinnl

yany of Letiggn - -

02/08 quest-training.com



1311 &ygall pay QiLini dunga aaqni

alag (ianiallg plwall clugyg allayl spang gyaaiill Jlacdl g aljjall Slail gjga wagii -
Jauiy cuuliig Layaii gl lgoydi gl g aungill gl aljlyall alail pgiliggun il gall guigallg Gall
allall _a Juanainllg allnell spang gyliall spang (Jlacil Llhog ranaiall jus (als
piadi gc Jugdunll guignllg (Suwwdnll clalllg hihaillg dnyiliiwilg hlanll 4)lalg aljiinlig
ablall peag aylhJl alngill

haill glhdg aylall ciloaallg elgivlg dolell ailuwdallg angaall algall L guolell cwliflas
dleunllg ulngleall diidig dpiull 3)lgallg alan i Juwihug abfiinllg allnellg dwaiglig jlellg
CHAll guigall datan éygall aeig .duuwwdgall alnaillg Jlinllg dulallg clloell dnasg (Giguwillg

alapidnll piadig dwaliinll alglgill djlalg allannll Jag ajlgall yaunaig Jiladl pudi go (jglolei

el a)lal

lnin ppilngn Jala aljliall daga jjeil éjgall (o dalaiwill jliall cling djaaiill alabédll (janig =
duilyiwllg ddlallg ol aljall e duniaoll adln il Guhi ygnnainllg ggpaonll giaiuy
4l @walwd aildggun gl ggaeiuy (pall adlell alitan Ul sga guigoall cuwlii las .gylinll aljlag

iyl Al e ajadllg sjlaill pgallg il paall go Llel sgiwn aliii

ﬁ - II --C-II

The Business Decision-Making Training Course is designed for executives, directors, department heads,
managers, supervisors, team leaders, and professionals whose responsibilities require them to make,
recommend, evaluate, or implement business decisions. It is particularly relevant to senior specialists,

business analysts, project managers, operations managers, finance professionals, procurement
specialists, risk professionals, strategy and planning specialists, and professionals responsible for

organizational performance.

The course is also suitable for professionals working in government and public sector organizations,

banking and financial services, oil and gas, engineering, operations, procurement, supply chain, human
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resources, information technology, sales, marketing, customer service, finance, compliance, and corporate
services. It is valuable for professionals who regularly evaluate alternatives, allocate resources, solve

business problems, manage competing priorities, or provide recommendations to senior management.

Executives and decision makers can use the course to strengthen decision quality across their
organizations, while managers and specialists can apply the techniques to everyday operational, financial,
strategic, and project-related decisions. The program is also suitable for high-potential professionals
preparing for greater leadership responsibilities and roles requiring stronger analytical judgment and

business acumen.
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