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This course is designed for banking executives, customer experience managers, retail banking managers,
branch managers, relationship managers, customer service managers, operations managers, digital
banking professionals, service excellence specialists, business transformation teams, and professionals
responsible for improving customer engagement across financial institutions. It is particularly valuable for
organizations seeking to strengthen customer loyalty, enhance service delivery, and improve operational

performance through customer-focused strategies.

The program is also highly relevant for customer journey specialists, process improvement professionals,
quality assurance teams, product managers, business analysts, marketing professionals, CRM specialists,
complaints management teams, digital transformation leaders, and organizational development
professionals involved in designing or improving customer-facing banking services. Financial institutions,
central banks, government entities, public sector financial organizations, and large corporations with

customer service functions will benefit from the practical frameworks presented throughout the course.

Additionally, professionals responsible for strategic planning, innovation, operational excellence, customer
insights, and service delivery governance will gain valuable techniques for integrating customer journey
management into organizational planning while supporting sustainable business growth and improved

customer outcomes.
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